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REGULAR MEETING

The HBPW Board of Directors met
July 13, 2026
at 4:00 p.m.
625 Hastings Ave.
Holland, Michigan

Chair Thompson called the meeting to order at 4:01 p.m.

Members PJ Thompson, Carolyn Maalouf, Paul Lilly, Kyle Engbers, City Council Liaison Scott Corbin, and Ex

Present: Officio Members Dave Couch and Keith VanBeek

Members Brian Lynn

Absent:

Staff Dave Koster, Janet Lemson, Jenessa Carter, Becky Lehman, Ted Siler, Joel Davenport, Phil
Present: Leerar, Brian Richey, Julie DeCook, Bruce Carlstrom, Adam Assink

27.000 Approval of Agenda

Board Member Lilly made a motion to approve the agenda. The motion was seconded by Board
Member Maalouf.

27.001 Communications From the Audience
None
27.002 Election of Officers

Board Member Lilly made a motion to reelect PJ Thompson as Chair of the HBPW Board of
Directors and reelect Carolyn Maalouf as Vice Chair of the Board. Board Member Engbers
seconded the motion. Upon the vote, all voting Board Members present unanimously approved this
motion 4/0.

27.003 Board Minutes — Regular Meeting Minutes of June 8, 2026, and Study Session Minutes of
June 22, 2026

As part of the Consent Agenda, the Board of Directors approved the minutes as presented.
27.004 Appointment to the Water System Advisory Council

The WSAC was established by ordinance in December 2018 and organized with Bylaws in March
2019 for the purpose of advising and reporting to the Directors of the HBPW relating to public
awareness of lead in drinking water and compliance with the new administrative requirements for
the Lead and Copper Rule (LCR) adopted by the State of Michigan in June 2018. The Bylaws
established staggered five-year terms for Council members so that only one member's term
expires each year.

The recent resignation of Council member Pieter Beyer created a vacancy that needs to be filled.
Pieter's term was set to expire on December 31, 2029. In order to maintain the staggered terms, a
new Council member needs to be appointed to fill the remainder of that five-year term. The
recommended candidate, Brian Richey, was recently promoted to the role of Water and
Wastewater Services Superintendent of the HBPW. With his background in water issues, Brian is
expected to be an excellent addition to the WSAC.

* Red italics indicate information or discussion added during the meeting and/or action taken.
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As part of the Consent Agenda, the Board of Directors recommend Mayor Bocks appoint Brian
Richey, HBPW Water and Wastewater Services Superintendent, to fill the open term on the Water
System Advisory Council, with an expiration date of December 31, 2029.

27.005 Secondary Clarifiers 5 & 6 Improvements Engineering Services Contract

The WREF relies on secondary clarifiers to remove the settleable solids from the flow stream prior to
disinfection and to concentrate activated sludge for recycling and wasting. These clarifiers are vital
pieces of equipment within the treatment train; and maintaining them in service is vital to the plant
meeting its discharge permit requirements.

Secondary clarifiers 5 and 6 were originally installed in 1996 as part of the most recent hydraulic
expansion project. The internal components have not been replaced since and have now reached
the end of their usable life. The other four final clarifiers have had internal components replaced
more recently, leaving 5 and 6 the last to be replaced. Replacement of the internals along with
repair to the concrete structure will effectively reset the usable life of the clarifiers, allowing them to
be used for many more years.

BPW staff assembled an RFP for engineering services associated with replacement of secondary
clarifiers 5 and 6. The RFP was sent to three qualified engineering firms with significant experience
performing clarifier rebuilds and rehabilitations. Three bids were received for the scope of work as
tabulated below:

Bidder Name Bid Amount Exceptions/Edits to Standard
Contract?
Fishbeck 145,650 No
Black&Veatch $526.061 Yes
Jones&Henry $267.100 Yes

Upon opening and reviewing the proposals, all were scored based on criteria provided in the RFP.
Based on the scoring criteria, Fishbeck presents the most desirable proposal. They also did not
note any exceptions to the standard engineering services contract and have rendered many
previous engineering services for the WRF, most recently with the replacement of the raw sewage
pumps in 2024. BPW staff recommends that an engineering services contract be issued to
Fishbeck. This engineering services agreement will be taken to the WRF Administrative
Committee for approval following Board approval.

As part of the Consent Agenda, the Board of Directors approved an engineering services contract
with Fishbeck in the amount of $145,650 with a 10% contract contingency of $14,565 for a total of
$160,215, pending approval as to form from the City Attorney and approval by the WRF
Administrative Committee.

27.006 Resolution Authorizing Transfer of Funds for Contribution to the City - FY 2027

This joint resolution is pursuant to §12.16 of the City of Holland Charter. The amount of money
appropriated was approved during the FY 2027 budget process; and this Joint Resolution is
passed for the purpose of complying with the requirements of §12.16 of the City of Holland
Charter in the event the amount should exceed or be less than 50% of the net income of the
Board of Public Works Electric & Water utilities, as defined therein.

As part of the Consent Agenda, the Board of Directors adopted the Joint Resolution to appropriate
$9,808,504 from Electric Utility funds for FY 2027 for the general purposes of the City of Holland.

* Red italics indicate information or discussion added during the meeting and/or action taken.
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27.007 Action on Consent items:

Motion to approve, accept, or adopt Consent Lilly

Agenda items

Second Maalouf

Favor 4

Oppose 0
27.008 Major Project Update

For information only

Closeout memos presented
2026-07-13 Customer Service Ergonomics Remodel Project Closeout
2026-07-13 Steketee Lift Station Project Closeout

27.009 Engineering Design Contract for 32nd Street Water Main Replacement/City
Joint Project and FY 2027 Water Capital Budget Amendment

To align with the City Transportation Department's planned FY 2027 construction project along
32nd Street, staff recommends reallocating existing water capital funding between two
previously approved projects. This adjustment does not increase the overall water capital
budget. The City originally planned this work in the FY 2028 budget, but it has recently been
moved up to begin work in FY 2027.

The $5,500,000 FY 2027 budget for the Maplewood water main project is proposed to be
redirected to the 32nd Street project, where it can be leveraged alongside the City's MDOT
grant-funded roadway and stormwater improvements. Coordinating utility work with the larger
transportation project will provide greater overall value, minimize future disruptions, and reduce
long-term construction costs. In addition, the $1,700,000 in the FY 2027 budget to align with the
City's joint infrastructure project will be reassigned to a smaller portion of the Maplewood project.

The 32nd Street project addresses several critical water system needs. Approximately one mile

of transmission main within the corridor currently has customer services connected directly to it. To
improve system reliability and allow the transmission main to function as intended, the project
includes construction of approximately one mile of parallel 8-inch distribution main between Old
Orchard Road and Lugers Road. Existing service connections will be transferred from the
transmission main to the new distribution main. Removing services from the transmission main also
allows for an option to line this portion of the transmission main.

The project will also replace approximately 3,845 feet of 12-inch cast iron water main installed in
the 1950s and 1960s, along with 1,600 feet of 12-inch ductile iron water main installed in the
1970s. These aging assets have experienced numerous water main breaks and have reached the
end of their useful service life. The watermain improvements are located along 32nd Street from
Lugers Road to Ottawa Avenue. As part of the coordinated effort, the City Transportation
Department will replace storm sewer infrastructure between Old Orchard Road and Myrtle Avenue
and resurface 32nd Street from Myrtle Avenue to Ottawa Avenue using MDOT grant funding.
Combining these improvements into a single project minimizes impacts to residents, improves
construction efficiency, and reduces future excavation of newly reconstructed roadways.

Staff requested proposals from nine local engineering consultants. Proposals were received from
five of the firms. The received proposals fees are shown in the table below:

* Red italics indicate information or discussion added during the meeting and/or action taken.
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Consultant ProposalFee
Spalding DeDecker & 558,589
Fleis & Vandenbrink ] 585,250
Fishbeck & 699,410
HRC # 736,860
Spicer & 869,308

HBPW staff recommends Spalding DeDecker’s proposal for this project. While their bid was the
second lowest in price, it offered the best evaluated bid in terms of experience and project
oversight. Spalding DeDecker has experience working with City Transportation on MDOT LAP
projects and has construction inspectors with more than 10 years of experience assigned to the
project. Given the complexity and importance of this project, HBPW staff believes the level of
experience and familiarity provided by Spalding DeDecker will reduce the project risk. Additionally,
Spalding DeDecker identified opportunities to reduce geotechnical investigation costs, pending
discussions with EGLE regarding the design of the water main crossing near the existing storm
infrastructure.

Recommendation: The Board of Directors approved a contract with Spalding DeDecker in the
amount of $598,589.00 with a 10% contingency of $59,858.90 for a total of $658,447.90, pending
approval as to form from the City Attorney. Further approved a FY 2027 Capital Budget
Amendment to designate the $5,500,000 planned for Maplewood to 32nd Street and the
$1,700,000 approved for a joint infrastructure project to Maplewood to align with timing of the City
Transportation projects.

Motion to approve recommendation Maalouf
Second Engbers
Favor 4
Oppose 0
27.010 Listing Agreement For the Sale of 4036 Hillside Trail Property

The property at 4036 Hillside Trail was acquired by HBPW several years ago in anticipation of
expanding water treatment/production in the area south of Holland. Over the intervening years, the
production needs did not materialize, and City Council approved a resolution on August 3, 2022, to
sell the property. The issue was placed on the November 8, 2022, ballot, and the voters approved
the disposal of the property. During the past few years, the property has been actively marketed,
yet selling the property in whole did not yield a viable outcome. Instead, the HBPW Board of
Directors and Holland City Council recently approved the sale of a portion of the property to
neighboring property owners. Additionally, a portion of the property at the eastern end is planned
to be reserved for potential future utility use. What is left comprises just over 9 acres of land and
the full original length of Lake Michigan waterfront.

HBPW is now ready to proceed with the sale of the remaining parcel and requests to once again
engage JB Team/Bernie Merkle, through CBWS Holland, to conduct the sale of the property.

Mr. Merkle has handled several real estate sales and purchases for both HBPW and the City,
and HBPW staff are confident he has the necessary experience and skills to successfully market
the property.

A resolution is attached for City Council's consideration that would approve the listing agreement
and give authorization to the HBPW General Manager to execute the listing agreement and also to
modify the listing price within 20% of the initial $3.49 million price based on market conditions. Final
approval of the sale of the property will require future action by the HBPW Board and City Council.

* Red italics indicate information or discussion added during the meeting and/or action taken.
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Recommendation: The Board of Directors approved the attached West Michigan Regional Listing
Agreement engaging CBWS Holland for the 4036 Hillside Trail property and forward the associated
resolution to City Council for its consideration.

Motion to approve recommendation Lilly
Second Maalouf
Favor 4
Oppose 0
27.011 Alternative Fuel Vehicle and Equipment Purchasing Policy Updates

In 2012, the City of Holland adopted a Community Energy Plan (CEP) which established a goal of
reducing the City's per capita carbon dioxide equivalent (CO2e) emissions from 24 metric tons per
year in 2010 down to 10 metric tons per year by 2050. In recognition of transportation's role in
community CO2e emissions, the CEP Steering Committee drafted a policy in 2020 that encourages
the reduction of emissions from City and HBPW vehicle fleets. Delegation Policy D014-2
Alternative Fuel Vehicle and Equipment Purchasing was ultimately adopted by the HBPW Board of
Directors on October 12, 2020.

During the recent review of HBPW's corporate Delegation Policies with the Board, it was noted
that Delegation Policy D014-2 was inconsistent with other Delegation Policies in the way that it
was drafted. Delegation Policies are intended to be high level, focused on "who" has the power

to make decisions. They define expectations, authority limits, and accountability for organizational
objectives. By contrast, Management Policies are intended to cover the operational rules and
guidelines on "how" to achieve organizational objectives. Delegation Policy D014-2 as originally
drafted included both the "who" and the "how".

Proposed revisions to the policy remove the operational guidelines and update the policy format
in order to better align with other Delegation Policies. While removed from the Delegation Policy,
operational guidelines are not being eliminated. Instead, they are being transitioned to a new
Management Policy. A draft copy of that Management Policy is included as an attachment to this
recommendation for reference.

Another notable change to the policies relates to the Key Performance Indicators (KPIs) reported to
the Board. The existing policy includes many reporting metrics that are important data for staff to
track as part of a robust asset management program for the vehicle fleet, but that seem too
granular for a Board level report. The annual reporting requirements are proposed to be updated to
instead focus on quantifying the measures of success outlined in Delegation Policy D014-2. The
updated KPIs, as identified in the new Management Policy, are as follows:

1. Annual average fleet emission rate (CO2e/mile)

2. Annual total CO2e emissions of non-vehicle equipment
3. Annual average fuel economy (MPG) of fleet

4. Annual average fleet utilization (miles/vehicle)

The above items are intended to be reported out as part of the quarterly monitoring report process
already in place. They would be added to the quarterly KPI report rather than being presented as a
separate report as done in past years.

Recommendation: The Board of Directors adopted the revisions to HBPW Delegation Policy
D014-2 Alternative Fuel Vehicle and Equipment Purchasing.

Motion to approve recommendation Maalouf
Second Engbers
Favor 4
Oppose 0

* Red italics indicate information or discussion added during the meeting and/or action taken.
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27.012 General Manager Comments

e With the hot weather, power demands are high. Anticipated levels of demand on our system
are nearing record levels. The same applies to the dryness of the current weather. One of our
goals is to preserve water plant capacity. We strive to stay under the 80% plant threshold.

o DWRF dollars have been awarded to HBPW a combination of low interest loan and grant funding.
10% grant, 90% low interest loan.

e Friday, July 17 Noon-2 p.m. there will be an open house/touch a truck at HEP.

e Study Session is July 27. Anticipated topics will be battery energy storage and touch on the
beginnings of strategic planning updates.

ADJOURNMENT

A motion to adjourn the meeting of July 13, 2026, was made by Maalouf supported by Lilly and agreed upon by
the Board of Directors present.

The Board Meeting of July 13, 2026, adjourned at 5:05 p.m.

Minutes respectfully submitted by,

Janet Lemson, Secretary to the Board

* Red italics indicate information or discussion added during the meeting and/or action taken.
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