HOLLAND BOARD OF PUBLIC WORKS (HBPW)
MINUTES of the BOARD of DIRECTORS Page 1 of 2

STUDY SESSION

The HBPW Board of Directors met
June 22, 2026
at 4:00 p.m.
625 Hastings Ave.
Holland, Michigan

Chair Thompson called the meeting to order at 4:05 p.m.

Members PJ Thompson, Carolyn Maalouf, Paul Lilly, Brian Lynn, and Ex Officio Members Dave Couch and
Present: Keith VanBeek

Members Kyle Engbers, Scott Corbin
Absent:

Staff Ted Siler, Janet Lemson, Becky Lehman, Jenessa Carter, Liz Maciag-Lankherd, Julie DeCook,
Present: Adam Assink

26.234 Communications From the Audience

None
26.235 Financial Review — May 2026 Internal

26.236 STUDY ITEMS

Holland Area Water Reclamation Facility (WRF) High-Strength Waste Receiving
Evaluation Update

Local industrial customers have inquired about sending hauled high strength waste (HSW) to the
WREF since the initial announcement of the anaerobic digester project. Additionally, closure of the
Fremont Digester and reduced acceptance by Muskegon County's WWTP are making it more
difficult for industrial customers to dispose of their high strength waste streams.

A tactical action was created this fiscal year to determine what regulatory and process impacts
would occur due to receiving high strength hauled waste (HSW) at the WRF. Additional evaluation
was done to determine extra costs/manpower required to receive HSW. The ultimate outcome of
the tactical action is to provide a recommendation on whether to pursue HSW acceptance and
what additional requirements will be necessary.

HBPW staff utilized guidance from the Water Environment Federation (WEF), information from
other area HSW acceptors, and correspondence with our area HSW processors to build out a
robust business case evaluation for a potential receiving program. As part of the Study Agenda,
staff will give a presentation on the background, methodology, and conclusions of this evaluation.

The Board accepted the study topic for information.

26.237 Outline of Grant Program for Customer Initiated Private Side Lead Service
Line Replacements

The Michigan Lead and Copper rule requires water utilities to replace galvanized water service
lines with a lead connector, including the customer-owned portion of the galvanized line. Staff
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will outline a proposed grant program to allow customer-initiated private side service line
replacements while still adhering to the Lead and Copper Rule requirements. This program can
reduce the HBPW staff workload normally required to communicate replacements, work with
contractors, and spend time following up with customers who are not responding to our requests to
replace their portion of the water service line.

The Board accepted the study topic for information.
26.238 Evaluation of Water Rate for Customers That Use Once Through Cooling
HBPW has developed rates and programs to help reduce peak water usage in the summer
months. Once through cooling is an inefficient usage of water for industrial cooling and it may
be appropriate to charge a higher rate for the usage that contributes to summer peak demands.
Staff worked with Utility Financial Solutions to analyze customer usage patterns and evaluated
the appropriateness of implementing a separate water rate for customers that employ once
through cooling.
The Board accepted the study topic for information.
26.239 Utility Services Director Comments
e The Utility Services Director will conduct a tour of the newly remodeled Customer Service and
lobby areas immediately following our meeting.. A closeout memo for this project will be
presented next month.
e Our next meeting is July 13, 2026; the study session will be on July 27.
ADJOURNMENT
The Board Meeting of June 22, 2026, adjourned at 5:31p.m.

Minutes respectfully submitted by,

Janet Lemson, Secretary to the Board
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