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2026.06.08 

REGULAR MEETING 
 

The HBPW Board of Directors met  
June 8, 2026 
at 4:00 p.m.  

625 Hastings Ave. 
Holland, Michigan 

 
 
Chair Thompson called the meeting to order at 4:02 p.m.  
 
Members 
Present:  
 

PJ Thompson, Carolyn Maalouf, Paul Lilly, Brian Lynn, Kyle Engbers, City Council Liaison Scott 
Corbin, and Ex Officio Members Keith Van Beek and Dave Couch 

Members 
Absent:  
 

None 

Staff 
Present:    
  

Dave Koster, Janet Lemson, Ted Siler, Jenessa Carter, Joel Davenport, Brian Richey, Carlos 
Panuco,  Mike Bender, Grant Koster, Adam Assink, Alex Craigmile   Marsh Insurance: John Hurley 
and Ben Coffman 
  

26.219 Approval of Agenda 
 
Board Member Lilly made a motion to approve the agenda. The motion was seconded by Board 
Member Maalouf. 
 

26.220 Communications From the Audience 
 
None 

26.221 Board Minutes –  Regular/Study Meeting Minutes of May 11, 2026 
 
As part of the Consent Agenda, the Board of Directors approved the minutes as presented. 
 

26.222 Budget Amendment and Carry Forward Request for FY 2027 Capital Projects  
 
All projects were previously approved as part of the FY 2026 Budget process. Due to project  
scheduling and lead times, physical construction is now slated to begin in the fall of 2026 for  
the Wastewater Collections, Water Distribution, and Electric Production Capital Projects. The  
Firewall Refresh – Palo Alto project is delayed due to the evaluation process taking longer  
than expected. The WonderWare Cluster Refresh project is delayed due to a dependent  
project that will not begin until the fall of 2026. Because these projects will span the fiscal  
year-end of June 30, it is necessary to move the existing funding authorizations to FY 2027 to  
ensure continued compliance with the City Charter’s appropriation requirements.  
 
●  Lift Station Rehabilitation and Reliability Improvements: The FY 2026 Wastewater Collections 
 Capital Budget included $800,000 for this project (supplementing $625,000 in prior-year 
 approvals). These funds are requested to be carried forward to FY 2027, with no additional 
 funds requested.   
●  Southside Pump Station Rehabilitation: The FY 2026 Water Distribution Capital Budget included 
 $1,250,000 for this project (supplementing $1,450,000 in prior-year approvals). These funds 
 are requested to be carried forward to FY 2027 with no additional funds requested.   
●  Southside Storage Tank Rehabilitation Program: The FY 2026 Water Distribution Capital Budget 
 included $70,000 for this project, related to the Southside Pump Station Rehabilitation project 
 (supplementing $200,000 in prior-year approvals). These funds are requested to be carried 
 forward to FY 2027 with no additional funds requested. 
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  ●  Firewall Refresh – Palo Alto: The FY 2026 Administrative Capital Budget included $115,000 for 
 this project. These funds are requested to be carried forward to FY 2027, with no additional 
 funds requested.  
●  WonderWare Cluster Refresh: The FY 2026 Administrative Capital Budget included $35,000 for 
 this project. These funds are requested to be carried forward to FY 2027, with no additional 
 funds requested.  
●  Sample Panel Chiller Upgrade: The FY 2026 Electric Production Capital Budget included 
       $45,000 for this project. These funds are requested to be carried forward to FY2027, with no 
 additional funds requested.  
●  Visitor Center Upgrades: The FY 2026 Electric Production Capital Budget included $20,000 for 
 this project. These funds are requested to be carried forward to FY2027, with no additional 
 funds requested.  
 
In Summary:  
●  No additional funding is being requested.    
●  This amendment serves only to align the budget authorization with the actual project timeline.  
 
The total capital expenditure for these projects remains within the previously vetted and  
approved scope. 
 
As part of the Consent Agenda, the Board of Directors approved a budget amendment to carry 
forward and appropriate a total of $2,335,000 into the FY 2027 Capital Budget as follows:  
      • $800,000 for the Wastewater Collections Capital: Lift Station Rehabilitation and  
         Reliability Improvements project (SWR105) 
      • $1,250,000 for the Water Distribution Capital: Southside Pump Station  
         Rehabilitation project (WS23WC8a) 
      • $70,000 for the Water Distribution Capital: Southside Storage Tank Rehabilitation  
         Program (related to project WS23WC8a above). 
      • $115,000 for the Administrative Capital: Firewall Refresh – Palo Alto project. 
      • $35,000 for the Administrative Capital: WonderWare Cluster Refresh project. 
      • $45,000 for the Electric Production Capital: Sample Panel Chiller Upgrade project 
      • $20,000 for the Electric Production Capital: Visitor Center Upgrades project 
 

26.223 49 W. 3rd Street HVAC Boiler Replacement  
 
The existing HVAC boiler at the 49 West 3rd Street building has reached the end of its life. Over  
the past few years, staff have experienced an increased need of repairs. Last year, an evaluation  
was conducted; and it was determined that the life of the boiler had been met. A capital budget  
item was added for the replacement of the boiler in the FY26 budget. 
  
In April 2026, the HBPW project team requested proposals from two contractors qualified in  
performing HVAC services. The services requested the replacement of an existing single natural  
gas fired heating boiler with two (2) new Lockinvar FTXL condensing boilers. This work includes  
demolition and disposal of existing boiler, hot water piping back to system valves, and venting  
as necessary, followed by the purchase and installation of two (2) 500 MBH natural gas  
condensing boilers, piping, and venting as needed. In addition, work was required to be  
completed prior to the need for heat in the fall of 2026.  
 
Both contractors attended a pre-bid conference and walk-through, however HBPW staff  
received one bid. The bid was reviewed and determined to be qualified. The following table  
summarizes the bids received:   
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The team recommends awarding the contract for construction to Peerbolt's Inc. as the qualified 
bidder.   
 
As part of the Consent Agenda, the Board of Directors approved a contract with Peerbolt's Inc. for 
a not-to-exceed amount of $168,353, with a 10% contingency of $16,850, for a total of $185,203 
pending approval as to form by the City Attorney. 
 

26.224 Action on Consent items: 
 

Motion to approve, accept, or adopt Consent 
Agenda  items                             

Lilly 

Second  Lynn 
Favor 5 
Oppose 0 
  

 

26.225 Major Project Update 
 
For information only 
 

26.226 Financial Update 
 
For information only 
 

26.227 
 

FY 2027 Energy Production Property Insurance Program 
 
Board approval of the FY 2027 insurance program for HBPW energy production property assets  
is being requested.  
 
The proposed FY 2027 program continues HBPW's established layered property insurance  
structure utilizing a consortium of highly rated insurance carriers to provide protection for the  
utility's generation assets and related operations. Marsh Specialty evaluated multiple program  
alternatives and recommended the proposed program structure because it preserves expiring  
coverage terms, conditions, limits, and deductibles while achieving the greatest premium  
savings.  
 
Under this program structure:  
● Coverage terms, conditions, limits, and deductibles remain substantially unchanged  
from the expiring program.  
● All incumbent carriers remain in the program at their expiring capacities.  
● Total insured values (TIV) increased 2.84%, from approximately $486.6 million to $500.4  
million, reflecting updated property valuations.  
● Despite the increase in insured values, the proposed premium is $1,143,930.34,  
representing a reduction of approximately $93,918, or 7.59%, from the expiring  
premium.  
● Self-insured retention levels and program deductibles remain substantially unchanged  
from the expiring program.  
 
Details regarding participating carriers, coverage allocations, limits, deductibles, taxes, fees, and  
premium allocations are included in the attached Marsh Program Summary. 
 
Recommendation: The Board of Directors approved the Marsh Specialty FY 2027 Energy 
Production Property Insurance Program at a total estimated premium cost of approximately 
$1,143,930.34, plus applicable surplus lines taxes and fees as finalized upon binding, and 
authorize the Finance Director to execute all documents necessary to bind coverage.  
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Motion to approve recommendation                      Maalouf 
Second                                                                  Lynn 
Favor                                                                     5 
Oppose                                                                 0 
 

26.228 
 

Contract Award and Budget Transfer for Disinfection Improvements Project 
 
The intent of this project is to add UV disinfection to the treatment process at the WRF. The  
planned UV disinfection process will replace the existing disinfection system that utilizes  
sodium hypochlorite to disinfect the effluent water prior to discharge. The existing process is  
undersized for current plant demands, is at end of life, and has been subject to high operational  
costs due to notable escalation of chemical costs in recent years. The new UV disinfection  
system will address the hydraulic constraint created by the existing system and reduce  
operational costs by eliminating the need for costly chemicals.    
 
Construction bids exceeded the current project budget, requiring a budget adjustment. Three  
bids were received. 
 

 
 
For cost savings, HBPW is not pursuing either of the add-alternate options that were included in  
the project bid documents.  Value engineering discussions are also being held with EV and the  
HBPW’s engineer Donohue.  It is not anticipated that there will be large value engineering savings 
from the project, however any potential savings are being investigated. These potential savings 
were also considered when establishing the recommended contract contingency being requested.  
 
Revised project budget is based on the following costs: 
 

 
 
The variance between budget and bid price is attributed to inflation and supply chain issues.  It  
is recommended that the project move forward as the equipment being replaced is at end of  
life.  Disinfection improvements were considered in 2015 but were delayed for more study; it is  
not recommended to delay the project again.  
 
The recommended budget transfer was approved by the Administrative Committee at their  
meeting on May 19, 2026. 
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Recommendation: The Board of Directors approved a contract with EV Construction in the amount 
of $8,280,765, with a 6% contingency of $500,000, for a total of $8,780,765 pending approval as to 
form from the City Attorney. Also approve an amendment to the FY27 WRF Capital Budget in the 
amount of $1,750,000 to increase overall project budget to $9,750,000. 
 
Motion to approve recommendation                      Lilly 
Second                                                                  Maalouf 
Favor                                                                     5 
Oppose                                                                 0 
 

26.229 
 

Combustion Turbine Generator Fire Protection Upgrade Contingency and Budget 
Amendment  
 
Both of the CTGs at Holland Energy Park (HEP) utilize a Det-Tronics Fire Protection system that  
monitors, detects, and suppresses fires within the CTG enclosures. This system currently relies  
on a singular controller per unit which creates a single point of failure. This project is intended to 
upgrade the system to include a redundant controller and associated control components to  
eliminate this risk. Det-Tronics was issued a PO in January of 2026 to complete the work. While  
working through the design phase of the project, some deficiencies were found that were outside 
the scope of the PO.  
 
This includes:  
●HBPW previously provided Det-Tronics with the schematics from the original system  
designer of the existing CTG fire protection system. These record drawings do not match  
the program running in the existing safety controller.  
●Lack of circuit overcurrent protection for the field devices power supply  
●Field device power circuit design would allow too much power to some devices as  
wired.  
 
These items are simple to address but require an adjustment to the Det-Tronics PO that  
exceeds the contingency amount previously approved. To facilitate that adjustment, an  
increase to the contingency amount is required.  
 
Planned Change Order #1                $  17,715 
Original Contingency     $  13,364               
 
Proposed additional contingency       $    7,000 
Total contingency                         $  20,364 
Total PO + contingency     $152,000                      
 
Det-Tronics scope of work does not include system installation. That work will be performed by  
a reputable local electrical contractor. Staff is seeking to increase the overall project budget to  
$170,000 in order to also have sufficient funds to cover these installation costs. 
 
Recommendation: The Board of Directors approved an increase to the purchase order (PO) 
contingency with Detector Electronics LLC (Det-Tronics) for the CTG Fire Protection Upgrade in 
the amount of $7,000 for a total approved PO and contingency of $152,000. Also, approve an 
amendment of $10,000 to the FY26 Electric Production capital budget for an overall project budget 
of $170,000.  
 
Motion to approve recommendation                      Lynn  
Second                                                                  Maalouf 
Favor                                                                     5 
Oppose                                                                 0 
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26.230 
 

Steketee Lift Station Rehabilitation – Contract and Capital Budget Amendment  
 
The Steketee Lift Station Rehabilitation project has been substantially completed, with remaining 
work limited to final closeout activities. The Board previously approved a revised construction 
contract with Jackson-Merkey in the amount of $714,378, with a 10% contingency of $71,437, for a 
total authorized contract amount of $785,815. This contingency was intended to address unknown 
conditions and necessary adjustments during construction.  
 
Throughout the course of the project, several modifications and additions were required due to  
field conditions, coordination with utilities, and opportunities to improve long-term system reliability. 
Major components of the contract amendment include wet well modifications, inclusion of the wet 
well rehabilitation bid alternate, electrical and surge protection upgrades, piping and force main 
adjustments, adjacent driveway restoration, and equipment upgrades such as check valve 
replacements.  
 
These changes resulted in a total increase of $116,787.43 to the construction contract, exceeding 
the originally authorized contract amount including contingency. While portions of the additional 
work were offset by unused allowances and cost reductions, the final contract value exceeds the 
previously approved total and requires a contract amendment.  
 
In addition to construction-related costs, the project required construction engineering services  
from Fleis & VandenBrink to support inspection, testing, and contract administration, as well as  
SCADA integration services and final site restoration. These costs were not fully captured within  
the original project budget allocation.  
 
While the total additional project costs are $171,320.03, available contingency and existing budget 
capacity reduce the required net budget amendment to $55,513.19. 
 
Fiscal Impact:  
●  Original Project Budget:  $800,000.00  
●  Budget Amendment Required:  $  55,513.19  
●  Revised Project Budget:  $855,513.19 
 
Recommendation: The Board of Directors approved a contract amendment with Jackson-Merkey in 
the amount of $15,165.59 for a revised total of $800,980.59, pending approval as to form from the 
City Attorney.  
 
Additionally, approve a FY 2026 capital budget amendment of $55,513.19, increasing the overall  
project budget from $800,000 to $855,513.19 to cover final construction, construction engineering, 
SCADA integration, and site restoration costs. 
 
Motion to approve recommendation                      Lilly 
Second                                                                  Lynn 
Favor                                                                     5 
Oppose                                                                 0 
 

26.231 
 

FY 2027 Terms of Service Updates  
 
The following additions are being proposed to the Terms of Service to become effective July 1,  
2026.  
 
General Terms of Service - Located at the beginning of each utilities Terms of Service and  
applies to all services.   
- Section 2A Application for Service location information and Notice Regarding Unusually Large  
or Non-Standard Utility Use sections added. - Section 5D Receipt of Payment. Rounding up to the 
nearest five cents for cash payments due to the stop in penny production.  
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Electric Terms of Service  
- Section 16B Service Upgrades. All costs related to a change from Secondary to Primary  
metering, even when completed as part of a service upgrade and requested increase in  
capacity, are the responsibility of the Customer.  
- Section 16C Service Extensions. The use of a Service Extension Fee or the requirement for a  
Development Agreement may vary from the electric demand levels outlined depending on an  
evaluation by HBPW. - Section 21 Distributed Generation Program.   
 ● Eligibility - If the Customer does not have 12 months of historical energy usage, HBPW 
 will estimate an annual usage.  
 ●Application for Enrollment - If the customer proceeds with the installation of a Distributed 
 Generation system without first gaining HBPW approval of the application,  
HBPW is not responsible for additional costs incurred because of required changes to  
the renewable energy system, or rejection of an application.  
 
Water Terms of Service  
- Section 17D Water Service Line Replacement as Required by the Lead and Copper Rule. When  
HBPW is required to replace the utility owned portion of a failed galvanized iron water service,  
the Customer shall also replace the customer-owned portion of the galvanized iron water  
service, at HBPW expense.  
 
Broadband Terms of Service  
-Section 14B Installation. HBPW adheres to procedures established by the Michigan Damage  
Prevention Board (MDPB) and MISS DIG (811) to locate existing utility lines. HBPW will locate  
the HBPW Fiber service line when MISS DIG is notified. The Customer acknowledges that  
private utilities, such as irrigation system, dog fences, buried lines to outbuildings, septic  
systems and drain fields, are not located by MISS DIG. To avoid disruption of private utilities,  
the Customer agrees to disclose any known private facilities during the application and  
installation process. HBPW is not responsible for damage to unidentified underground private  
utilities occurring during the fiber installation process.   
- Section 15 Use of Broadband Service. Prohibited activities are grounds for immediate  
termination of service.  
 
Recommendation: The Board of Directors approved Terms of Service modifications for FY 2027 
and forward it to City Council for approval.  
 
Motion to approve recommendation                     Maalouf 
Second                                                                  Lynn 
Favor                                                                     5 
Oppose                                                                 0 
 

 
26.232  General Manager Comments 
  ● Our next meeting is June 22, a Study Session 
  ● Our next planned regular meeting is July 13 
   
 
26.233  Board Comments 
  ● MISO auction market came in higher than anticipated 
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ADJOURNMENT 
 
A motion to adjourn the meeting of June 8, 2026, was made by Lynn supported by Lilly and agreed upon by the 
Board of Directors present. 
 
The Board Meeting of June 8, 2026, adjourned at 5:14 p.m.  
 
Minutes respectfully submitted by,          
 
 
 
 
Janet Lemson, Secretary to the Board 


	Chair Thompson called the meeting to order at 4:02 p.m.

