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Agenda_____________________________________________________________________ 
                                                                                                       Board of Directors Meeting 

 
HOLLAND BOARD OF PUBLIC WORKS 

625 HASTINGS AVENUE 
HOLLAND, MICHIGAN 

 
                                     May 11, 2009 

4:00 p.m. 

 

Call to order 
  
1. CONSENT AGENDA 

 
All items marked (Consent) are considered routine 
and/or have previously been reviewed and will be 
enacted with one motion. There will be no separate 
discussion of these items unless a Board Member or an 
audience member so requests. When requested, the 
item will be removed from the consent agenda and 
considered in its normal sequence:  

1. Announcement of above by the facilitator 
2. Summary of the Consent  
3. Request to remove or add items  
4. Motion & Support to approve Consent 

Agenda items   
5. Voice Vote 

 
1B. MINUTES 

(Consent) 
 

Open Minutes: April 13, 2009 and April 16, 2009  

1C. TECHNOLOGY 
(Consent) 
CC 
 

Dark Fiber Lease Agreement with Hope College 
 
Recommendation: Approve the Dark Fiber Lease Agreement 
with Hope College, and forward to City Council for approval. 
 

1D. UTILITY SERVICES 
(Consent) 
 
 

Contract with Brenner Excavating for Maple Ave–20th Street 
 
Recommendation: Approve the low bid from Brenner Excavating 
in the amount of $2,495,450 
 
Approve the Holland Board of Public Works portion of the 
contract for $1,232,108 with a 5% ($61,605) contingency for a 
total of $1,293,713. 
 

1E. UTILITY SERVICES 
(Consent) 
 

Contract with Newkirk Electric for Circuit Switcher 
 
Recommendation: Approve a Construction Contract between 
HBPW and Newkirk Electric in the amount of $79,000 for the 
installation of the Industrial Substation Circuit Switchers.    
 

1F. UTILITY SERVICES 
(Consent) 
CC 

Obsolete Equipment 
 
Recommendation: Approve the lists of obsolete items ready to 

Codes: 
   CC - Item also needs City Council action                                                              Page 1 of 3 



Agenda subject to change 

Codes: 
   CC - Item also needs City Council action                                                              Page 2 of 3 

be declared surplus.  Forward the recommendation to the 
Holland City Council for their action. 
 

1G. BOARD 
 
 

Action on Consent Agenda Item 1C – 1F 
 
 

2. COMMUNICATIONS The Board welcomes input from the audience at this time.  
 
Please state your name and address before addressing the 
Board. 
Please limit your comments and/or questions to 5 minutes 
 

3. FINANCE Financial Statement – March 2009 / End of Third Quarter 
 
Recommendation: Accept as information only 
 

4. BUSINESS 
SERVICES 

Public Hearing - Integrated Resource Planning 
 
Recommendation: Receive oral comments regarding the 
Integrated Resource Standard 
 

5. BUSINESS 
SERVICES 

Public Hearing - Rate Design Modifications to Promote 
Energy Efficiency Investments.   
 
Recommendation: Receive oral comments regarding the Rate 
Design Modifications to Promote Energy Efficiency Investments 
Resource Standard 
 

6. TECHNOLOGY 
CC 
 
 

Authorize Jurisdiction of Management Policies and 
Procedures to General Manager 
Presented by Ellen Taub / Loren Howard 
 
Recommendation: Delegate responsibility and management of 
Holland Board of Public Works (HBPW) management policies 
and procedures to the General Manager and forward to City 
Council for approval. 
 

7. OPERATIONS Coal Supply Source Replacement 
Presented by Dave Koster, Director of Operations 
 
Recommendation: Approve the agreement with MC Mining, LLC 
for the supply of approximately 46,000 tons of Central 
Appalachian low-sulfur bituminous coal at a delivered price of 
$76.25 per ton ($3.05/MBTU) or a total contract value of 
$3,507,500. 
  

8. UTILITY SERVICES 
CC 
 
Moved to June 8, 2009 

A Base Meter Replacement 
Presented by John Van Uffelen, Director of Utility Services 
 
Recommendation: Approve a program that will 1) require all 
customers with A-base meters to upgrade their electrical 
services to accept the AMR meters by June 2010, and 2) 
provide financial assistance to owner occupied residences to 
upgrade their services by offering a choice of either of the 
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following two options: 
1. A $400 reimbursement of the total expense upon 

proof of completion and payment. 
2. Financing of up to $1000 over 36 months upon 

proof of completion and payment. 
 

9. UTILITY SERVICES 
CC 
 
Moved to June 8, 2009 

LED Traffic Lights 
Presented by John Van Uffelen, Director of Utility Services 
 
Recommendation: Approve a contract with the winning bidder in 
an amount not to exceed $211,000 which includes a 10% 
contingency to replace the traffic lights inside the City of Holland 
with LED bubs. Approve a budget transfer from contingency in 
the amount of $211,000 which includes the contract amount 
plus a 10% contingency and forward to City Council. 
 

10. BUSINESS 
SERVICES 
 

Job Classification Adjustment and Secretary to the Board 
Role 
Presented by Dan Nally, Director of Business Services  
 
Recommendation: Reclassify the Records Management 
Coordinator from the BP-1 wage scale to the BP-4 wage scale. 
 
Establish the Secretary to the Board role as a compensated 
ancillary duty in the amount of $5,000 per year. 
 

11 BUSINESS 
SERVICES 
CC 
 
Moved to June 8 

Labor Agreement Approval 
Presented by Dan Nally, Director of Business Services  
 
Recommendation: Approve the collective bargaining agreement 
between Holland Board of Public Works and Holland Utilities 
Union and forward to City Council for approval. 
 

12. Closed Session Pending Litigation Sierra Club v City of Holland / HBPW 
 
 

 
 

“Reports and Attachments” available at www.hollandbpw.com OR by request 
 
 

Accommodations are available for persons with disabilities. 
If you need any aid, please contact the Holland Board of Public Works 

at 616/355-1520 
 in advance of this Board meeting 

 
 

AUDIENCE PARTICIPATION: 
Members of the audience may address the Board of Directors during public 

hearings and under “Communications from the Audience”. 
Audience participation includes stating name and address and limiting 

speaking time to five minutes or less. 
 

http://www.hollandbpw.com/
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The HBPW Board of Directors met Monday, April 13, 2009 at 4:00 p.m. 
in the Service Center Board Room 

625 Hastings Ave 
Holland, Michigan 

 
 
Chairperson Bryan Gras called the meeting to order at 4:00 p.m.  
 
Members 
Present:  
 

Rich Cook, Paul Elzinga, Bryan Gras, Tim Hemingway, and James Storey 
 

Members 
Absent:  
 

Ex Officio Member Soren Wolff 

Staff 
Present:    
Executive: 
 
 
Staff:           

 
 
Loren Howard, Dave Koster, and Dan Nally 
 
 
Loralyn Bunce, Joel Davenport, Andree Keneau, Bob Mihos, Mike Radakovitz, Abel Rodriguez, and 
Chris VanDokkumburg 
 

 
Others 
Present: 
 
 
Audience 
Members: 
 

 
City Council Liaison: Absent 
Media Representative(s): Holland Sentinel, Grand Rapids Press  
Transcriber: Laura Canaan of Turpin & Canaan 
 
Jill Henke 

09.044 Consent Agenda  
 
(Item 1C – Dark Fiber Lease Agreement with Holland Hospital; Item 1D – Michigan Public Power 
Agency (MPPA) Energy Efficiency Committee; Item 1E – MPPA Renewable Energy Committee; Item 
1F – Amendment to MetroPCS Tower License Agreement) 
 
All items listed as Consent are considered to be routine or previously discussed. If requested, the 
item will be removed from the Consent Agenda and considered separately. 
 

Motion to approve Consent Agenda Cook 
Second  Hemingway 
Favor 5 
Oppose 0 
  

09.045 Dark Fiber Lease Agreement with Holland Hospital 
 
The current Dark Fiber Lease Agreements between Holland Hospital and the Holland Board of 
Public Works (HBPW) have expired.  Holland Hospital has requested to continue leasing dark fiber 
from the HBPW.  Holland Hospital has agreed to terms and conditions in the newly revised dark fiber 
lease agreement.  The monthly revenue from this lease will be $2,483.65. 
 
As part of the Consent Agenda, the Board approved the Dark Fiber Lease Agreement with Holland 
Hospital, and forwarded to City Council for approval. 
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09.046 Michigan Public Power Agency (MPPA) Energy Efficiency Committee 
 
In October 2008, Governor Granholm signed Public Act 295, now known as the “Clean, Renewable, 
and Efficient Energy Act,” into law.  Portions of the Act have specific requirements for not only the 
investor-owned utilities in Michigan, but municipal utilities as well.  
 
The Energy Efficiency Service Committee has now been formed by MPPA to address these issues 
as they relate to Michigan’s municipal utilities.  Budgeted funds will be made available to pay for 
costs incurred to develop, file, implement and monitor the Energy Optimization Plan of the HBPW. 
 
As part of the Consent Agenda, the Board adopted the Resolution to participate on the MPPA 
Energy Efficiency Service Committee, and established a budget of $25,000 which will be funded 
from within the current HBPW budget. 
 

093047 Michigan Public Power Agency (MPPA) Renewable Energy Committee 
 
In October 2008, Governor Granholm signed Public Act 295, now known as the “Clean, Renewable, 
and Efficient Energy Act,” into law.  Portions of the Act have specific requirements for not only the 
investor-owned utilities in Michigan, but municipal utilities as well.  
 
The Renewable Energy Service Committee has now been formed by MPPA to address these issues 
as they relate to Michigan’s municipal utilities.  Budgeted funds will be made available to pay for 
costs incurred to develop, file, implement and monitor the Renewable Portfolio Standard Plan of the 
HBPW. 
 
As part of the Consent Agenda, the Board adopted the Resolution to participate on the MPPA 
Renewable Energy Service Committee, established a budget of $25,000 which will be funded from 
within the current HBPW budget. 
 

09.048 Amendment to MetroPCS Tower License Agreement 
 
In October 2008, the Holland Board of Public Works (HBPW) Board approved a License Agreement 
with MetroPCS for the installation of a cell phone antenna on the 48th Street water tank located near 
the Industrial Substation on M-40.  During the construction phase, it was revealed that the proposed 
location of their equipment would be in conflict with existing utilities.  An amendment to the lease 
area of the License Agreement is necessary to relocate their facilities to a neutral site. 
 
As part of the Consent Agenda, the Board approved the Amendment to the License Agreement with 
MetroPCS for the relocation of their electronic equipment cabinets and burial of their conduits 
between the cabinets and the tank, pending approval as to form by the City Attorney. 
 

09.049 Communications from the Audience 
 
There were no communications from the audience. 
 

09.050 Financial Statement – January & February 2009 
 
Accepted as information only. 

 
09.051 Public Hearing for Drinking Water Revolving Fund (DWRF) 

 
Transcript available upon request 
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09.052 Water Interconnection Plan Resolution 
 
The Holland Board of Public Works (HBPW) has budgeted a water system interconnect with the City 
of Wyoming for increased reliability under emergency conditions.  In an effort to reduce project costs 
the Holland BPW staff has been pursuing financing through the Drinking Water Revolving Fund 
(DWRF) program administered by the Michigan Department of Environmental Quality (MDEQ).  In 
order to qualify for DWRF funding in the State of Michigan’s Fiscal Year 2010, the initial application 
(“Project Plan”) must be adopted by resolution and submitted to the MDEQ by May 1, 2009. 
 
The Board of Directors approved the Board resolution adopting the Project Plan and designated an 
authorized project representative for a water system interconnect with the City of Wyoming and 
forwarded the draft Council resolution to the City for approval at the April 22, 2009 Council meeting. 
 

Motion to approve the resolution and plan Hemingway 
Second  Elzinga 
Favor 5 
Oppose 0  
   

09.053 Renewable Portfolio Standards (RPS) Plan Resolution 
 
In October, 2008, Governor Granholm signed Public Act 295 (PA295), now known as the “Clean, 
Renewable, and Efficient Energy Act,” into law.  Portions of the Act have specific requirements for 
not only the investor-owned utilities in Michigan, but municipal utilities as well.  
The Act requires municipal utilities to file a 20 year plan to achieve a 10% renewable energy portfolio 
standard.  The Plan satisfies all of the requirements of Section 25 (2) for the 20 year period running 
from 2009 to 2029. 
 
The HBPW conducted a ten day public comment period which was concluded with a public hearing 
on March 19, 2009.  The HBPW draft Renewable Portfolio Standard (RPS) plan has been filed, as 
required by law, with the Michigan Public Service Commission (MPSC) on April 3, 2009.  While the 
Plan was filed on April 3 as required by law, it is the intent of the HPBW to amend this filing, if 
needed, to make any changes deemed necessary by the Board and/or City Council.  At that time the 
public comments received will also be filed with the MPSC. 
 
The Board of Directors adopted the Resolution to approve the Holland Board of Public Works 
(HBPW) Renewable Energy Plan and forwarded a companion resolution to City Council for approval. 
 

Motion to adopt the resolution  Storey 
Second  Gras 
Favor 5 
Oppose 0  
   

09.054 Energy Optimization (EO) Plan Resolution  
 
In October 2008, Governor Granholm signed Public Act 295 (PA295), now known as the “Clean, 
Renewable, and Efficient Energy Act,” into law.  Portions of the Act have specific requirements for 
not only the investor-owned utilities in Michigan, but municipal utilities as well.  
 
The Act requires municipal utilities to file an energy optimization plan to achieve electrical energy 
savings, among all customer classes, including low income customers. The Plan satisfies all of the 
requirements of Section 71, Subsection 3 (a-i). 
 
The HBPW conducted a ten day public comment period which was concluded with a public hearing 
on March 19, 2009.  The HBPW draft EO plan has been filed, as required by law, with the Michigan 
Public Service Commission (MPSC) on April 3, 2009.  It is the intent of the HPBW to amend this 
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filing, if needed, to make any changes deemed necessary by the Board or City Council.  At that time 
the public comments will be filed with the MPSC. 
 
The Board of Directors adopted the Resolution to approve the HBPW Energy Optimization Plan and 
to forwarded  a companion resolution to City Council for approval. 
 

Motion to adopt the resolution  Cook 
Second  Elzinga 
Favor 5 
Oppose 0  
   

09.055 Unit 4 Precipitator Rapper System Contract 
 
The current mechanical rapping system for the precipitator on Unit 4 at the James De Young 
Generating Station was installed in 1977 and has experienced repeated failures. An effort to upgrade 
ash collection and rapping system started last year (phase one) with the installation of new 
precipitator transformer-rectifier controllers purchased under competitive bidding and was awarded 
to Neundorfer Inc. The second phase of this project is the replacement of the old unit 4 mechanical 
rappers with updated electromagnetic rappers that can adjust to unit power level changes and 
different ash characteristics through the use of the new precipitator optimization system (POS) 
software.   
 
The Board of Directors approved a contract, pending City Attorney approval as to form, with 
Neundorfer Inc. for the supply and installation of a new rapper system and associated control 
software in the amount of $154,434.32; along with a contingency of $6,000 to cover remedial 
additions that may be discovered when the old rappers are removed. This total amount of  
$160,434 is within the budget for this project. 
 

Motion to approve contract Elzinga 
Second  Cook 
Favor 5 
Oppose 0 
   

09.056 Voluntary Work Schedule Reduction 
 
In light of the current economic downturn and declining utility revenues, the Holland Board of Public 
Works has developed a Voluntary Work Schedule Reduction Program.  Under the provisions of this 
program, employees can request a 10% or 20% reduction of their normal 40-hour work week.  If 
approved, this program will be made available to all employees for the remainder of the current 
calendar year. 
 
The Board of Directors approved the Voluntary Work Schedule Reduction Program, and forward to 
City Council for approval.  
. 

Motion to approve program Storey 
Second  Hemingway 
Favor 5 
Oppose 0 
   

09.057 Harris Customer Information System Upgrade 
 
The Harris Customer Information System (CIS) needs to be upgraded in order to support integration 
with other applications by standardizing on a Microsoft platform.  The new version provides 
additional functionality that will allow us to offer on-line customer interaction.  It gives us more 
flexibility for reporting and an enhanced user interface. It also provides for the functionality of offering 
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on-line customer interaction and the possibility of paperless bill presentment.  The budget for this 
project is $112,050 which includes this contract, new hardware, training and travel. 
 
The Board of Directors approved the contract with Harris Computer Systems, in the amount of 
$65,500.  Services to be provided include system installation, configuration, data migration and 
support of moving the current Harris CIS to the new Harris NorthStar CIS.  The contract is the HBPW 
standard service contract and is subject to City Attorney approval as to form.   
 

Motion to approve contract Gras 
Second  Cook 
Favor 5 
Oppose 0 
   

09.058 Closed Session for Labor Negotiations Update 
 
Michigan’s Open Meetings Act provides in Section 8 (c) that a public body may enter into closed 
session by a two-thirds roll call vote for a strategy session necessary in reaching a collective 
bargaining agreement.   
 
A tentative agreement has been reached with Holland BPW Utilities Local on renewal of an existing 
Labor Agreement.  In order to be finalized, this tentative agreement needs to be ratified by Union 
membership, considered and approved by the HBPW Board of Directors, and approved by City 
Council.  HBPW management representatives intend to discuss with the Board specific details of the 
tentative agreement. 
 

Motion to enter Closed Session made at 5:13 p.m. Cook 
Second  Hemingway 
Favor 5 
Oppose 0 
  

 
ROLL CALL: Cook, Elzinga, Gras, Hemingway, and Storey 
 

 
The Board of Directors returned to Open Session at 6:02 p.m. 
 
ANNOUNCEMENTS 
 
Reminder of Study Session on Thursday, April 16, 2009. 
  
ADJOURNMENT 
 
A motion to adjourn the meeting of April 13, 2009 was made by Bryan Gras supported by Tim Hemingway and 
agreed upon by the Board of Directors present. 
 
The Board Meeting of April 13, 2009 adjourned at 6: 03 p.m. 
 
 
Minutes respectfully submitted by, 
 
 
 
Loralyn A Bunce 
Board Secretary 
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o Notices of events or changes 

The HBPW Board of Directors met Thursday, April 16, 2009 at 4:00 p.m. 
in the Service Center Board Room 

625 Hastings Ave 
Holland, Michigan 

 
 
General Manager Loren Howard opened the study session at 4:05 p.m.  
 
Members 
Present:  
 

Rich Cook, Paul Elzinga, Tim Hemingway, and James Storey 
 

Members 
Absent:  
 

Bryan Gras and Ex Officio Member Soren Wolff 

Staff 
Present:    
Executive: 
 
 
Staff:           

 
 
Loren Howard, Dave Koster, and Dan Nally 
 
 
Loralyn Bunce, Andree Keneau, and Chris VanDokkumburg 
 

 
Others 
Present: 
 
 
Audience 
Members: 
 

 
City Council Liaison: Absent 
Media Representative(s): None  
 
 
None 

 Presentation 
 
Loren Howard, General Manager, introduced the topic for the meeting and the first presenter. 
Communications Specialist, Andree Keneau proceeded with a presentation highlighting the ways 
Holland Board of Public Works (HBPW) historically and currently communicates to the utility users, 
community at large, board members, and employees/staff. 
 
During and following Keneau’s presentation, board members asked questions and made several 
suggestions for enhancing our contacts with audiences as listed below:  
 

o For Customers and Community 
o Use billing statement on regular basis to notify utility users of website(s) available, 

purpose(s), and benefits 
o Make known 

o “What we do for Tulip Time”?  
o “Lighting Up the Holidays” – Centennial Park expenses 
o Xeriscape demo project at Service Center 
o Wind turbine projects 

 
o For Board of Directors  

o Monthly update needed from General Manager 
o High-level synopsis / top management updates mid-month  

 i.e. Local health professionals signing against Power Plant changes  
 interface with community issues 

o Alerts to media coverage impacting HBPW 
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o Monthly calendar on web 
 
 

 Loren Howard, General Manager, reviewed the structure of the strategic goals as established late 
summer 2008. The focus of this meeting was on the “Key Result Areas” of Community Connections, 
Customer Connections, and Employee Connections 
 
During and following Howard’s presentation, board members asked questions and made several 
suggestions for enhancing our contacts with audiences as listed below:  
 
CUSTOMERS 
Do we get customer email addresses for communication? Residential – No; Key customers - Yes 
The Harris upgrade will ease the process to communicate via technology 
Energy audit site – provides useful analysis for residential customers 
Be out there as much as possible with technology ????? 
Bill inserts can be used to increase knowledge of environmental & expansion issues without 
increasing the postage rate  
 
EMPLOYEES 
Consider meeting with all employees in each quarter – share what has happened, may happen, hear 
happening 
Regular and consistent appearance and communication yields comfort, trust, availability  
Plan for a board/member to speak to all employees 
Written newsletter  
Human beings like to be in the loop 
 
COMMUNITY  
Where is the Management Team already active in community?  
Where do we need people? Lakeshore Advantage Board, Chamber Boards  
Radio / Mac Media – significant slice still listen to WHTC => regular energy show => Increase 
transparency 
MAREC (who is MAREC??) developing Holland – we need to explore their approach 
 
Maximize appearance by MAIL, INTERNET, and MACMEDIA 
 

 Special Meeting called to order @ 5:15 p.m. 
 
Confidentiality Agreement – The Right Place 
 
The Right Place is a non-profit corporation doing economic development work in the Greater Grand 
Rapids area.  This agreement will enable both parties to work together in a confidential manner 
toward appropriate solutions for energy production and control of emissions. 
 
The Board of directors approved the respective resolution authorizing a Mutual Confidentiality 
Agreement with The Right Place, Inc. and forwarded a companion resolution requesting the same of 
the City Council. 
 

Motion to approve the resolution and agreement Elzinga 
Second  Hemingway 
Favor 4 
Oppose 0  

 
ANNOUNCEMENTS 
 
Reminder of Regular Meeting Monday, May 11, 2009 and Study Session Thursday, May 21, 2009 at 4pm. 
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ADJOURNMENT 
 
A motion to adjourn the meeting of April 16, 2009 was made by Hemingway supported by Storey and agreed 
upon by the Board of Directors present. 
 
The Board Meeting of April 16, 2009 adjourned at 5:26 p.m. 
 
 
Minutes respectfully submitted by, 
 
 
 
Loralyn A Bunce 
Board Secretary 
 



HOLLAND BOARD OF PUBLIC WORKS 
Technology Department 

May 11, 2009 
 
 

Dark Fiber Lease Agreement with Hope College 
 

 
 

Introduction 
 
The current Dark Fiber Lease Agreement (DFLA) with Hope College recently expired.  
Hope College has requested to continue leasing dark fiber from the Holland Board of 
Public Works (HBPW).   
 
 

Recommendation 
 
Approve the Dark Fiber Lease Agreement with Hope College, and forward to City 
Council for approval. 
 
 

Discussion 
 
The current DFLA between Hope College and the HBPW has expired.  Hope College 
has requested to continue leasing dark fiber from the HBPW.  Hope College has agreed 
to terms and conditions in the newly revised dark fiber lease agreement.  The monthly 
revenue from this lease is $1186.50. 
 
The new DFLA is awaiting City Attorney approval as to form. 
 
 
Attachment:  
Dark Fiber Agreement with Hope College 
 
 
Report prepared by Ellen S. Taub, Technology Director 
Submitted by Ellen S. Taub, Technology Director 



HOLLAND BOARD OF PUBLIC WORKS 
Utility Services Department 

May 11, 2009 
 
 

Maple Ave, 8th to 24th and 20th St, Washington to Maple 
Construction Services for Roadway & Utilities Replacement 

 
 
 

Introduction 
 
This project is coordinated with and included in a City of Holland roadway reconstruction 
project scheduled for Summer 2009. 
 

Recommendation 
 
Approve the low bid from Brenner Excavating in the amount of $2,495,450 
 
Approve the Holland BPW portion of the contract for $1,232,108 with a 5% ($61,605) 
contingency for a total of $1,293,713. 
 

Discussion 
 
The water and wastewater utilities replacement on Maple Avenue between 8th and 24th 
Streets was identified for improvements in the 5-year capital improvement projection.  It 
was reprioritized for reconstruction in calendar year 2009 in response to the collapse of 
an 18-inch wastewater main in the intersection of 20th Street and Maple Avenue during 
the rain events of June 2008.  The water main in the area is also in need of replacement 
and it is appropriate to replace it while the roadway is removed for wastewater 
reconstruction. 
 
In 2006, a 24-inch water transmission main was extended from the lake crossing to the 
20th Street and Washington Avenue intersection.  This main is planned to connect to the 
existing transmission main at 19th Street and Pine Avenue.  As part of this project, it is 
appropriate to continue to work towards this goal by installing a portion of the 
transmission main in Maple Ave between 19th and 20th Streets and in 20th Street 
between Maple and Washington Avenues.  The final piece of the transmission main in 
19th Street between Pine and Maple Avenues is planned to be completed in the next 
five years with the reconstruction of 19th Street between Cleveland and River Avenues. 
 
Sealed bids were opened on April 16, 2009 and upon review, City and HBPW staff 
concurred that Brenner Excavating be awarded the project based on the amount.  
Brenner Excavating has worked with us in the past in constructing Waverly Road and 
associated utilities from 48th Street to M-40. 



 
Construction is planned to begin after Tulip Time and end before Thanksgiving 2009. 
 
The City will administer this project and will therefore pay the HBPW’s portion with an 
understanding of reimbursement as the project progresses.  The FY2010 budgeted 
amount will cover costs associated with engineering, construction and contingencies.  
Any costs incurred prior to FY2010 will be paid from the FY2009 Various Water System 
Improvements Capital Budget item. 
 

Contractor Business 
Location 

Bid 
Amount 

Meets 
Spec 

Previous 
Contracts 

Brenner Excavating Hopkins, MI $2,495,450 Y Y 

Georgetown Construction Jenison, MI $2,533,287 Y Y 
Schippers Excavating West Olive, MI $2,554,481 Y Y 
Wyoming Excavators Ada, MI $2,581,404 Y Y 
Nagle Construction Moline, MI $2,697,339 Y Y 
Kamminga & Roodvoets Grand Rapids, MI $2,769,652 Y Y 
Milbocker & Sons Allegan, MI $2,798,007 Y Y 
Paradigm Design (Eng Est) Grand Rapids, MI $2,826,861 - - 
Divsersco Construction Co Grandville, MI $2,928,260 Y N 
Dykema Excavators Grand Rapids, MI $2,940,621 Y Y 
Kentwood Excavating Grand Rapids, MI $3,006,576 Y Y 
Dan Hoe Excavating Holland, MI $3,328,269 Y Y 
 
The following is a breakdown of costs: 
 

 Water Wastewater Total 
 

FY10 Budget Total $820,000 $605,000 $1,425,000 
     

Engineering & CCA $38,673 $28,675 $67,348 
5% Contingency $1,934 $1,434 $3,368 

Subtotal $40,607 $30,109 $70,716**
 

Construction $707,504 $524,604 $1,232,108 
5% Contingency $35,375 $26,230 $61,605 

Subtotal $742,879 $550,834 $1,293,713 
     

Total Effort $783,486 $580,944 $1,364,429 
 
**This amount was approved during the January 12, 2009 Board Meeting. 
 
 
Prepared by Adam R Pietrzyk, PE, W/WW Services Engineering Supervisor 
Submitted by John Van Uffelen, PE, Utility Services Director 



Report prepared by Mike Buikema, Electric Engineering Supervisor 
Submitted by John Van Uffelen, Utility Services Director 
 
 

HOLLAND BOARD OF PUBLIC WORKS 
Utility Services 

May 11, 2009 
 
 

Industrial Substation Circuit Switcher Project Agreement 
 

 
Introduction 

 
This recommendation is for the approval of a construction contract agreement for the installation 
of the Industrial Substation circuit switchers and the award of the contract to the lowest qualified 
bidder.  

Recommendation 
 
Approve a Construction Contract Agreement between HBPW and Newkirk Electric in the 
amount of $79,000 for the installation of the Industrial Substation Circuit Switchers.    
 

Discussion 
 
The construction contract is for the installation of the Industrial Substation circuit switchers, 
control panels, and all associated material and labor required for a complete installation. The 
circuit switchers were previously approved for purchase and will be delivered in May 2009.  The 
construction contract agreement has been reviewed by the City Attorney and is approved as to 
form. 
 
The Industrial Circuit Switcher project was approved for the current 2008-2009 budget year. The 
project consists of installing 138kv circuit switching equipment to automatically isolate the 
substation transformers from the 138kv transmission line in the event of a transformer failure or 
secondary bus fault without de-energizing the transmission loop.  The circuit switchers and 
control panels have been obtained directly by HBPW. 

      
Project specifications were developed for the installation of the equipment and forwarded to 
qualified electrical contractors. Three (3) sealed bids were received and opened on April 16, 
with Newkirk Electric submitting the lowest bid. Engineering has reviewed and evaluated all 
three submitted bids and does not see any reason not to accept the low bid from Newkirk 
Electric of $79,000. Bid results are shown below.  
 

Industrial Substation Circuit Switchers 
Construction Contract Bid Tabulation Sheet 

Bidder Bid Bond Base Bid Cost Price Differential 
Newkirk Electric Y $79,000 0 

Kent Power Y $114,261 $35,261 
Hydaker-Wheatlake Y $165,089 $86,089  

 
Attachment: 
GRP Engineering Bid Recommendation 



 
 
 
 Power Utility & Electrical Engineering 
 

660 Cascade W Parkway SE Suite 65  325 East Lake Street Suite 26 
Grand Rapids MI  49546  Petoskey MI  49770 
P:  616.942.7183 www.grp-engineering.com P:  231.439.9683 
F:  616.285.6448  F:  231.439.9698 

 

 
 
April 17, 2009 
 
Mr. Mike Buikema 
HBPW 
Electrical Engineering Supervisor 
625 Hastings Avenue 
Holland, MI 49423 
 
RE: Industrial Substation T1 & T2 Circuit Switcher Installation 

Construction Bid Recommendation 
 
Dear Mike: 
 
On Thursday 4/16/2009 Holland Board of Public Works opened three (3) construction bid for the Industrial 
Substation T1 & T2 Circuit Switcher Installation project.  
 
Bids were received from Kent Power, Newkirk Electric, and Hydaker-Wheatlake Co. GRP Engineering has 
reviewed and evaluated all three bids and does not see any reason not to accept the low bid from Newkirk 
Electric, for a base bid of $79,000.00. See attached bid tabulation form. 
 
After Bids were opened GRP Engineering spoke to Newkirk about the fact that they did not acknowledge 
the Addendum no.1 on their bid form. We subsequently received and letter from Newkirk stating that they 
did receive the Addendum No.1, that is was included in their bid, and apologized for inadvertently not 
acknowledging it on the bid form. 
 
Please do not hesitate to contact me if you have any question on this evaluation. 
 
Sincerely, 
 
GRP Engineering, Inc. 
 

 
Peter K. Malaney, P.E. 
President

 



HOLLAND BOARD OF PUBLIC WORKS 
Finance Department 

May 11, 2009 
 
 

Disposal of Obsolete Materials and Equipment 
 

 
Introduction 

 
Items declared surplus can be donated, auctioned off, or sold since they no longer meet 
Holland Board of Public Works (HBPW) department needs.   
 
 

Recommendation 
 
Approve the lists of obsolete items ready to be declared surplus.  Forward the 
recommendation to the Holland City Council for their approval. 
 
 

Discussion 
 
The HBPW has identified materials and equipment, which are no longer pertinent for 
our use.  The items on the lists have been determined excess, obsolete, or 
uneconomical to repair.   
 
First, we determine if the items are usable within the HBPW and other City departments.  
Secondly, in an attempt to recover as much as we can, we will try to sell items to 
companies that specialize in inventory disposal.  Our third course of action is to auction 
items that are remaining.  The HBPW has the authority to conduct its own limited 
auction, open to the public.  Items not sold or donated are recycled to the maximum 
extent. 
 
 
Attachments:  
Excess Materials – Warehouse/Materials Department 
Excess Materials – Transmission & Distribution Department 
Excess Materials – Technology Broadband Department 
Surplus InformationTechnology Materials – Technology Department 
 
 
 
Report prepared by James Theis 
Submitted by Freda W Velzen, CPA, Director of Finance 
 
 



ATTACHMENT 1 
 
Excess Materials - Warehouse/Materials Department 

 
Non-Inventory Transformers 
 
QTY KVA TYPE     ITEM#    
1 3 POLE        
9 10 POLE  180-12-0010U     
6 15 POLE  180-12-0015U    
5 25 POLE  180-12-0025U   
2 37.5 POLE  180-12-0037U   
3 50 POLE  180-12-0050U    
1 25 PAD  181-12-0025U     
1 37.5 PAD  181-12-0037U   
3 50 PAD  181-12-0050U   
2 75 PAD  183-20-0075U    
1 300 PAD  183-27-0300U 
 
Non-Inventory Transformer (PCB) 
 
QTY KVA TYPE  ITEM#    
1 25 Pole  180-12-0025U 
 
Non-Inventory Capacitors 
 
QTY KVA TYPE  ITEM#    
2 200 Capacitor 150-19-0930    
1 300 Capacitor 150-19-0925  
 
The 34 transformers will be sold for $4.50 per KVA to B&B Electric. 
 
Quotes were received from 4 other companies for the current rate per KVA. Those companies 
were: 
       
Company  Price    
T&R Electric  3.86    
Solomon  3.75      
Jerry’s Electric  2.75    
TDI (Pole mounts) 2.65    
TDI (Pads)  3.26     
 
There are (3) capacitors and a PCB transformer that require a qualified disposal. The fee is 
estimated at $995. 
 
Summary 
Estimated proceeds from sale      $5382.00   
Cost of disposal        - 995.00  
     

 Total Proceeds: $4387.00 

 



 
ATTACHMENT 2 
 

Excess Materials – Transmission & Distribution Department   
  

Two (2)  single axle, single reel trailer with disc brake for sag and 
tension of wire being installed. Both trailers were hand made by a 
private individual over 25 years ago. There are no serial numbers on 
them. If they don’t sell they can be scrapped out.  



ATTACHMENT 3 
 
Excess Materials – Technology Broadband Department 
 
Technology Surplus Items   April 29, 2009 
 

Vendor Model Description Serial # 
Cabletron Systems TRMF-2 Token Ring media filter 348 
Cybertech Parrot DSC-16-PCI multi channel digital phone line card PCI interface 9073 
Gateway EV700 17" CRT monitor 6529 
GE  computer speakers  
MultiTech Systems MT1932ZDX 19.2 Kbps Modem 7871 
Pika Technology Daytona PCI MM multi channel analog phone line card PCI interface 748 
Radio Shack 33-3020 Omindirectional microphone 06A7 
SBE SOHO BEMP1107 T-1 to Ethernet converter? Came from WTP 3168 
Unknown MTBD432M-6 32MB sdram modules  quantity 2  
US Robotics 005686-05 v.92 56k Faxmodem 2356 
Moscom MCV0026-01 Pollable Storage Unit 229-5 
Moscom MCV0026-01 Pollable Storage Unit 108-2 
MultiTech Systems MT1932ZDX 19.2 Kbps Modem 6784 
Motorola T1608CM Motorola radio remote station 188 
Motorola T1608CM Motorola radio remote station 189 
CPI Comm DTC1 CPI Communications DC to Tone Control Convertor 9407 
CPI Comm DTC1 CPI Communications DC to Tone Control Convertor 6905 
Cisco 2620 Router with ATM-25 module K273 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 00FH 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 00XJ 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 006M 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 006Z 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 008Q 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 00BZ 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 012A 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 00AP 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 00B5 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 00BU 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 00CT 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 000EX 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 00HY 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 003H 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 0001 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 0015 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 0016 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 002F 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 0034 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 004C 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 00A7 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 00A9 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 0034 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 0045 
Cisco Systems 1401 ATM-25 Router, w/ 10HD Ethernet port 0045 
Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 4233 
Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 7929 
Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 4255 
Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 2510 
Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 7694 
Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 0549 
Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 0926 



Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 5356 
Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 0696 
Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 3992 
Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 4256 
Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 4233 
Efficient Networks 5711 ATM-25 Router, w/ 4-port 10HD Ethernet hub 7929 
Fore Systems ACCA0081 Power supply module 0521 
Fore Systems ACCA0081 Power supply module 0624 
Fore Systems ACCA0081 Power supply module 0632 
Fore Systems ACCA0081 Power supply module 0634 
Fore Systems Accountant 1.5 Foreview network management software 
Fore Systems ASX-200BX ATM Chassis 4889 
Fore Systems ASX-200BX ATM Chassis 4893 
Fore Systems-BLR ASX-200BX ATM Chassis 4727 
Fore Systems-BLR ACCA0081 Power supply module 0405 
Fore Systems-BLR ACCA0081 Power supply module 0151 
Fore Systems-BLR SCP-P5-200 Switch Control Processor 6900 
Fore Systems-BLR NM-1/622SMIRE ATM module OC-12 Single-mode 0594 
Fore Systems-BLR NM-1/622SMIRE ATM module OC-12 Single-mode 20577 
Fore Systems-BLR NM-4/155MMSCD ATM module OC-3 Multimode SC 0687 
Fore Systems-BLR NM-4/155SMIRD ATM module OC-3 Single mode-mode SC 0653 
Fore Systems-IND ASX-200BX ATM Chassis 5682 
Fore Systems-IND ACCA0081 Power supply module 0758 
Fore Systems-IND ACCA0081 Power supply module 0425 
Fore Systems-IND SCP-P5-266 Switch Control Processor 6992 
Fore Systems-IND NM-1/622SMIRE ATM module OC-12 Single-mode 0532 
Fore Systems-IND NM-1/622SMIRE ATM module OC-12 Single-mode 0526 
Fore Systems-IND NM-4/155MMSCD ATM module OC-3 Multimode SC 0532 
Fore Systems-IND NM-4/155SMIRD ATM module OC-3 Single mode-mode SC 0697 
Fore Systems ASX-200BX Chassis and 2 power supplies 6545 
Fore Systems AVA-300 Stream Runner 9920 
Fore Systems AVT-300 Stream Runner 9907 
Fore Systems LE-25 ATM Switch 3477 
Fore Systems LE-25 ATM Switch 2203 
Fore Systems LE-25 ATM Switch 3072 
Fore Systems LE-25 ATM Switch 1778 
Fore Systems LE-25 ATM Switch 03072 
Fore Systems NM-1/622SMIRE ATM module OC-12 Single-mode 0589 
Fore Systems NM-4/155MMSCD        ATM  module OC-3 Multimode SC 0833 
Fore Systems NM-4/155MMSCD        ATM module OC-3 Multimode SC 0663 
Fore Systems NM-4/155MMSCD        ATM module OC-3 Multimode SC 0652 
Fore Systems NM-A/622SMIRE          ATM module OC-12 Single mode 00632 
Fore Systems NM-A/622SMIRE          ATM module OC-12 Single mode 0674 
Fore Systems NM-A/622SMIRE          ATM module OC-12 Single mode 0501 
Fore Systems SCP-P5-266 Switch Control Processor 7062 
Fore Systems SCP-P5-266 Switch Control Processor 9994 
Marconi ACCA0081 power supply module 0405 
Marconi ACCA0081 power supply module 0407 
Marconi ASX-200BX ATM Chassis 7421 
Transition Networks A-CF-02 25/155MB ATM copper to fiber media converter 6399 
Transition Networks A-CF-02 25/155MB ATM copper to fiber media converter 5389 
Transition Networks A-CF-02(SM) 25/155MB ATM copper to fiber media converter 1344 
Transition Networks A-CF-02(SM) 25/155MB ATM copper to fiber media converter 7864 
Transition Networks E-MCC-1600 Media Converter Chassis w/1 power supply 1361 
Transition Networks E-MCC-1600 Media Converter Chassis w/1 power supply 9562 
Transition Networks E-MCC-1600 Media Converter Chassis w/1 power supply 9563 
Transition Networks E-MCC-PS Redundant power supply for E-MCC-1600 2587 
Transition Networks E-MCC-PS Redundant power supply for E-MCC-1600 2578 



Transition Networks E-MCC-PS Redundant power supply for E-MCC-1600 2643 
Fore Systems NM-4/155SMIRE Four Port OC-3C SMIR SC 0703 
Fore Systems NM-4/155SMIRE Four Port OC-3C SMIR SC 0698 
Fore Systems NM-4/155SMIRE Four Port OC-3C SMIR SC 0829 
Fore Systems NM-4/155MMSCE Four Port OC-3C MM SC 0700 
Fore Systems NM-4/155MMSCE Four Port OC-3C MM SC 0572 
Fore Systems NM-4/155MMSCE Four Port OC-3C MM SC 0568 
Fore Systems NM-4/155MMSCE Four Port OC-3C MM SC 0596 
Fore Systems NM-4/155UTPE Four Port OC-3C UTP RJ-45 0588 
Fore Systems NM-4/155UTPE Four Port OC-3C UTP RJ-45 0599 
Fore Systems NM-4/155UTPE Four Port OC-3C UTP RJ-45 00188 
Fore Systems NM-4/155UTPE Four Port OC-3C UTP RJ-45 0549 
Fore Systems NM-4/155UTPE Four Port OC-3C UTP RJ-45 0595 
Fore Systems NM-4/155UTPE Four Port OC-3C UTP RJ-45 0617 
Fore Systems PS-200BX/AC-B ASX-200BX Power Supply 0828 
Fore Systems SCP-P5-266 Switch Control Processor 9310 
Fore Systems SCP-P5-200 Switch Control Processor 2285 
Fore Systems NM-1/622SMIRE Single Port OC-12C SMIR SC 0555 
Fore Systems NM-1/622SMIRE Single Port OC-12C SMIR SC 0502 
Fore Systems NM-1/622SMIRE Single Port OC-12C SMIR SC 0529 
Fore Systems NM-1/622SMIRE Single Port OC-12C SMIR SC 0554 
Fore Systems ENCL-200BX/AC ATM chassis 6548 
Fore Systems ENCL-200BX/AC ATM chassis - no kit 6537 
Fore Systems ENCL-200BX/AC ATM chassis 1249 
Transition Networks E-MC-1600 16-port Conversion Center Chassis 1746 
Transition Networks E-MC-1600 16-port Conversion Center Chassis 1747 
Transition Networks E-MC-1600 16-port Conversion Center Chassis 3949 
Transition Networks A-CF-02(SM) SM to UTP standalone ATM media converter 3311 
Transition Networks A-CF-02(SM) SM to UTP standalone ATM media converter 3315 
Transition Networks A-CF-02(SM) SM to UTP standalone ATM media converter 3316 
Transition Networks A-CF-02(SM) SM to UTP standalone ATM media converter 2465 
Transition Networks A-CF-02(SM) SM to UTP standalone ATM media converter 1346 
Transition Networks A-CF-02(SM) SM to UTP standalone ATM media converter 3020 
Transition Networks A-CF-02(SM) SM to UTP standalone ATM media converter 3314 
Transition Networks A-CF-02(SM) SM to UTP standalone ATM media converter 5191 
Transition Networks A-CF-02(SM) SM to UTP standalone ATM media converter 6657 
Transition Networks E-MCC-PS AC power supply module for E-MCC-1600 4219 
Transition Networks E-MCC-PS AC power supply module for E-MCC-1600 4174 
Transition Networks A-CF-02 MM to UTP standalone ATM media converter 8885 
Transition Networks A-CF-02 MM to UTP standalone ATM media converter 5386 
Transition Networks A-CF-02 MM to UTP standalone ATM media converter 5385 
Transition Networks A-CF-02 MM to UTP standalone ATM media converter 3975 
Transition Networks A-CF-02 MM to UTP standalone ATM media converter 1343 
Transition Networks A-CF-02 MM to UTP standalone ATM media converter 6376 
Transition Networks A-CF-02 MM to UTP standalone ATM media converter 6396 
Transition Networks C/A-CF-02(SM) SM to UTP ATM media converter card 1107 
Transition Networks C/A-CF-02(SM) SM to UTP ATM media converter card 2828 
Transition Networks C/A-CF-02(SM) SM to UTP ATM media converter card 4658 
Transition Networks C/A-CF-02 MM to UTP ATM media converter card 1776 
Transition Networks C/A-CF-02 MM to UTP ATM media converter card 1781 
Transition Networks C/A-CF-02 MM to UTP ATM media converter card 4611 
Transition Networks C/A-CF-02 MM to UTP ATM media converter card 0612 
Transition Networks C/A-CF-02 MM to UTP ATM media converter card 9500 
Transition Networks C/A-CF-02 MM to UTP ATM media converter card 1780 
Transition Networks C/A-CF-02 MM to UTP ATM media converter card 2090 
Transition Networks C/A-CF-02 MM to UTP ATM media converter card 2035 
Transition Networks C/A-CF-02 MM to UTP ATM media converter card 9501 
Transition Networks C/F-SM-MM-02 SM to MM ATM media converter card 0813 



Transition Networks C/F-SM-MM-02 SM to MM ATM media converter card 7644 
Transition Networks C/F-SM-MM-02 SM to MM ATM media converter card 0137 
Transition Networks C/F-SM-MM-02 SM to MM ATM media converter card 3479 
Transition Networks C/F-SM-MM-02 SM to MM ATM media converter card 1042 
Transition Networks C/F-SM-MM-02 SM to MM ATM media converter card 1041 
    

 
 
 
 



ATTACHMENT 4 

 
Surplus Information Technology Materials – Technology Department 

 Model # Description Serial # 

  COMPUTERS  
 E4100-2600 Gateway Desktop from SC - old SC0512. 4583 
 E3600 Gateway Desktop from WTP - old Scada2 1456 
 E3400 Gateway Desktop from PP - old Stock Rm PC. 2810 
 Prostar 2273 Old PP PPICLAP6 laptop 5787 
 E1600 Gateway Desktop from SC - old SC0617 7183 
 MS-6321 Eagle Desktop from WWP - old WW0304. 2017 
 500S Gateway Desktop from SC - Old SC10069D. 5115 
 DS400X-2600 Gateway laptop - old BPWboard1 PC - Komejan            3170 

 8500V Prostar laptop - old TRUCK56  - Rkerbyson       N800 
    
  PRINTERS  
 Epson C88+ Old SC LocalPrinter_025 5115 
 C7063A  LJ2200dn Old SC Cashier Printer 5720 
 1880 Old SC KIP Copier located in Records Room. 3735 
 HP LJ4 - C2021A Old PP MAINTOFF Printer 5502 
 Lexmark Z615 Old SC LocalPrinter_009 2956 
    
  MONITORS  
 Vivitron 1100 Gateway2000 19" CRT  1720 
 YE0711-01 Gateway2000 15" CRT 6529 
 YE0711-03 MAG 710v2 15" CRT 6444 
 EV700 Gateway 17" CRT from PP Stock Room 7727 
 EV700 Gateway 15" CRT from SC 2314 
 1100 Gateway 2000 19" CRT from SC 7634 
 E173FPc Dell 17" LCD monitor 474S 
    
  HARDWARE  
 DR-5020 Canon DR-5020 Scanner 5400 
 1270 Brother IntelliFax Fax machine 9014 
 2400ML Brother IntelliFax Fax machine 5458 
 900 Brother IntelliFax Fax machine 6082 
 CT10 Plantronics Desk Phone Headset  4383 

 
 
 
 



HOLLAND BOARD OF PUBLIC WORKS
SUMMARY OF FINANCIAL PERFORMANCE

MARCH 2009



March March
2009 2008

     ASSETS

Current assets
     Cash and cash equivalents 54,445,637 32,389,676
     Investments 39,654,031 54,105,210
     Receivables
          Accounts receivable 5,494,402 5,879,002
          Unbilled revenue 4,204,456 4,275,812
          Special assessments and other 282,864 291,639
          Accrued interest 229,396 758,938
     Inventories 8,319,265 7,289,939
     Prepaid expense 395,960 390,613

Total current assets 113,026,011 105,380,828

Noncurrent assets
     Restricted cash and cash equivalents 3,417,306 6,570,964
     Restricted investments 8,551,099 8,245,743
     Restricted accrued interest 15,400 37,902

Capital assets
     Land 7,136,618 6,802,690
     Work in progress 1,895,530 4,731,122
     Plant and equipment 329,291,484 317,694,225
     Accumulated depreciation (203,414,265) (192,366,742)

Total capital assets - net 134,909,367 136,861,297

Total noncurrent assets 146,893,172 151,715,906

     TOTAL ASSETS 259,919,183 257,096,734

     LIABILITIES

Current liabilities
     Accounts payable 2,489,996 2,934,188
     Accrued salaries and wages payable 544,426 544,291
     Deposits 178,732 152,933
     Accrued interest payable 55,662 62,789
     Current maturities of bond payable 546,000 521,500

Total current liabilities 3,814,817 4,215,702

Current liabilities payable from restricted assets
     Principal 810,000 790,000
     Accrued interest payable 178,450 184,375

Total current liabilities payable from restricted assets 988,450 974,375

Long-term debt - net of current portion 19,634,376 20,901,521

     TOTAL LIABILITIES 24,437,642 26,091,598

     NET ASSETS

     Investment in capital assets net of related debt 113,905,648 114,648,276
     Reserved
          Construction Fund 145,802 4,215,018
          Park Township 193,024 167,655
          Equipment replacement 3,074,258 2,915,409
          Cooperative payments 5,095,283 4,817,805
     Unreserved 113,067,525 104,240,974

     TOTAL NET ASSETS 235,481,541 231,005,136

Holland Board of Public Works
STATEMENT OF NET ASSETS

March 31, 2009
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CURRENT BUDGET LAST YEAR
YTD YTD CURR YTD % YTD CURR YTD %

REVENUES
     Electric 55,925,212$       61,678,051$   (5,752,839)$   (9.33%) 59,111,881$   (3,186,669)$   (5.39%)
     Water 4,142,876 4,656,575       (513,699) (11.03%) 4,189,419 (46,543) (1.11%)
     Wastewater 4,957,012 5,710,949       (753,937) (13.20%) 5,106,715 (149,704) (2.93%)
     Fees and Other 2,764,053 187,089          2,576,964 1377.40% 1,384,807 1,379,246 99.60%

TOTAL 67,789,153 72,232,664 (4,443,511) (6.15%) 69,792,823 (2,003,669) (2.87%)

EXPENSES
     Electric 52,238,818 56,137,574     (3,898,756) (6.95%) 52,985,042 (746,224) (1.41%)
     Water 3,962,379 4,033,509       (71,130) (1.76%) 3,613,115 349,263 9.67%
     Wastewater 5,955,763 6,279,395       (323,631) (5.15%) 5,592,659 363,104 6.49%

TOTAL 62,156,960 66,450,478 (4,293,518) (6.46%) 62,190,817 (33,856) (0.05%)

OPERATING INCOME 5,632,193 5,782,186 (149,993) (2.59%) 7,602,006 (1,969,813) (25.91%)

OTHER INCOME (EXPENSE)
     Investment Income 1,827,298 2,025,036       (197,738) (9.76%) 2,921,217 (1,093,919) (37.45%)
     Interest Expense (726,540) (725,976) 564 0.08% (763,613) (37,073) (4.85%)
     Contribution (2,988,000) (2,988,000) 0 0.00% (2,396,500) 591,500 24.68%
     Other 12,911 0 12,911 0.00% 18,332 (5,421) 0.00%

TOTAL (1,874,330) (1,688,940) (185,390) (9.89%) (220,563) (1,653,767) (88.23%)

NET INCOME BEFORE FAIR
MARKET VALUE ADJUSTMENTS 3,757,863 4,093,246 (335,383) (8.19%) 7,381,442 (3,623,580) (49.09%)

     Gain/(Loss) on fair market value adj. 151,791 0 151,791 0.00% 464,640 (312,849) (67.33%)

NET INCOME 3,909,654$         4,093,246$     (183,592)$      (4.49%) 7,846,082$     (3,936,429)$   (50.17%)

Holland Board of Public Works
INCOME STATEMENT

For the Nine Month(s) Ended March 31, 2009

VARIANCE FROMVARIANCE FROM
BUDGET PRIOR YEAR
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March March
2009 2008

Cash flows from operating activites
     Receipts from customers and users 69,160,884            71,084,285            
     Payments to suppliers (55,229,247)          (52,032,913)          
     Payments to employees (6,099,007)            (5,618,869)            

Net cash provided by (used in) operating activities 7,832,631           13,432,503         

Cash flows from noncapital financing activites
     Transfers from other funds -                         -                         
     Transfers to other funds (2,988,000)            (2,396,500)            

Net cash provided by (used in) noncapital financing activities (2,988,000)          (2,396,500)          

Cash flows from capital and related financing activities
     Principal and interest paid on long-term debt (1,599,144)            (4,343,464)            
     Capital contributions - trunkage 84,479                   258,123                 
     Proceeds on refunded bonds -                         -                         
     Purchase of property, plant and equipment (4,420,264)            (2,301,754)            

Net cash provided by (used in) capital and related financing activities (5,934,929)          (6,387,095)          

Cash flows from investing activities
     Interest income 2,670,922              3,204,365              
     Net increase (decrease) in investment securities 17,080,730            (2,382,471)            

Net cash provided by (used in) investing activities 19,751,652         821,894              

Net increase (decrease) in cash and cash equivalents 18,661,353         5,470,801           

Cash and cash equivalents, beginning of year 39,201,590            33,489,839            

Cash and cash equivalents, end of period 57,862,943            38,960,640            

Balance sheet classification of cash and cash equivalents
     Cash and cash equivalents 54,445,637            32,389,676            
     Restricted assets, cash and cash equivalents 3,417,306              6,570,964              

Total cash and cash equivalents 57,862,943         38,960,640         

Reconciliation of operating income (loss) to net cash
provided by operating activities:
     Operating income (loss) 5,545,214              7,339,588              
     Adjustments to reconcile operating income to net cash
     provided by operating activities
          Depreciation 9,058,500              8,991,000              
          Changes in operating assets and liabilities which
          provided (used) cash

               Receivables 1,432,514              1,558,024              
               Inventories (739,804)                2,478,703              
               Prepaid expenses (255,867)                (185,867)                
               Accounts payable (6,959,248)            (6,545,731)            
               Accrued salaries and wages payable (272,373)                (194,775)                
               Deposits 23,696                   (8,439)                    

Net cash provided by operating activities 7,832,631           13,432,503         

Noncash Capital contributions of infrastructure were received during the yeasr of $239,747, $640,017, and $490,747 in the Electric, Water and Wastewater 

Holland Board of Public Works
STATEMENT OF CASH FLOWS

For the Nine Month(s) Ended March 31, 2009
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Revenues = Expenses + Net Income Net Income by Utility
FY2008 FY2009 Curr Mo YTD

Electric 555,724 4,423,588
Water (143,252) 117,247
Waste W. (130,900) (631,181)
Total 281,572 3,909,654

HOLLAND BOARD OF PUBLIC WORKS
Financial Results by Utility by Month
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HOLLAND BOARD OF PUBLIC WORKS
NON-FINANCIAL INFORMATION

MARCH, 2009

Current Current Last YTD %
Month YTD YTD Increase

WAGES AND SALARIES
ELECTRIC 317,110 3,003,448 2,889,954 3.9%
WATER 70,201 655,708 608,688 7.7%
WASTE WATER 92,824 891,994 872,918 2.2%
ADMIN / FINANCE / GM 300,250 2,873,908 2,449,337 17.3%

   -------------    -------------    --------------
TOTAL 780,384 7,425,059 6,820,897 8.9%

Current Last
Year Year

NUMBER OF EMPLOYEES
ELECTRIC 69 67
WATER 16 14
WASTE WATER 22 23
ADMIN / FINANCE / GM 66 62
TEMPORARY 1 0

        ---------         ---------
TOTAL 174 166

Units Billed
Percent Growth From Last Year
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Units Billed 
% Growth From PY & 5Yr Avg

Current Month -12.774% -8.830% 7.290%

YTD -9.065% -15.153% 1.013%

5Yr Avg -15.968% -5.865% 6.864%

ELECTRIC WATER
WASTE 
WATER
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HOLLAND BOARD OF PUBLIC WORKS 
Executive Staff 

May 11, 2009 
 
 

Delegation of HBPW Management  
Policies & Procedures 

 
 
 

Introduction 
 
Holland Board of Public Works (HBPW) staff is in the process of updating all corporate 
policies and procedures.  All policies and procedures including those related to 
governance, corporate and management will be reviewed and standardized.  In the 
past, all policies and procedures  have been approved by both the HBPW Board and 
City Council. Those policies and procedures that are management related should be 
delegated to the HBPW management to administer. 
 

Recommendation 
 
Delegate responsibility and management of Holland Board of Public Works (HBPW) 
management policies and procedures to the General Manager and forward to City 
Council for approval. 
 

Discussion 
 
Over the years, HBPW policies and procedures have not been managed in a standard 
corporate format.  HBPW management seeks to improve and unify this process 
throughout all HBPW departments.  Policies and procedures will be divided into three 
types: governance, corporate, and management. 
 
Governance policies are created by the Board of Directors, and define how the Board 
operates.  Corporate policies are also designed by the Board of Directors, and define 
broad HBPW goals, strategies, and purpose.  In contrast, management policies are 
developed by HBPW management for the purpose of day to day management of the 
company. 
 
Past practice has been that all policies receive formal Board approval and some have 
received City Council approval.  Staff believes that assigning control of management 
policies to the General Manager would allow for more efficient functioning of day to day 
department operations and eliminate unnecessary review of daily HBPW operating 
issues at Board and City Council meetings. 
 



Attachment A includes a list of all current HBPW policies and procedures that staff has 
classified as “Management” in nature, and control of these policies should be assigned 
to the General Manager. 
 
 
Attachment:  
Attachment A: HBPW Management Policies and Procedures 
 
Report prepared by Ellen S. Taub, Technology Director 
Submitted by Loren Howard, General Manager 



Title Board City Council
Address Applications Form 6-Aug-1990 15-Aug-1990
Address Policy 6-Aug-1990 15-Aug-1990
Beginning & Final Meter Read 9-Dec-1991 18-Dec-1991
Board Meeting Consent Agenda 14-Apr-2003
Business Cards 10-Feb-1990
Change Order Approvals 11-Sep-1989 20-Sep-1989
Contracts 30-Jan-1991
Customer Skip (Hold) Billing 3-Nov-1993 5-Nov-1993
Disconnect & Resumes 12-Jan-1998
Disconnect/Reconnect Charge 15-Apr-1991 17-Apr-1991
Distribution Line Extension 12-Jan-1998
Electric Service Connection 12-Mar-1990 21-Mar-1990
Electric Service Extensions 13-Jul-1992 15-Jul-1992
Fiber Optic Broadband Digital Service Connections 14-Apr-2003 23-Apr-2003
Fiber Optics Pole Attach & Right of Way 24-Jul-1994 23-Jul-1994
Fire Hydrant Use 12-Jan-1998
Info Usage 14-Aug-2006
Late Payment Charge 6-May-1991 22-May-1991
Meters 12-Jan-1998
Non-Sufficient Funds 15-Apr-1991 17-Apr-1991
Numbering System for Property 27-Jun-1989
Primary Metering Requirements 8-Jun-1993 8-Jun-1993
Residential Sanitary Sewer Backups 10-Jul-1995 19-Jul-1995
Residential Wastewater Billing Basis 4-Oct-1990 4-Oct-1990
Theft of Services 16-Jun-2003 18-Jun-2003
Transfers & promotions 3-Nov-1981 10-Nov-1981
Travel Policy 10-Aug-1992
Underground Utilities 4-Feb-1987 4-Feb-1987
Use of Meter Mounting Horns 16-Jul-1990 1-Aug-1990
Utility Bill Messages/Insert 13-Sep-2004 15-Sep-2004
Wastewater Customers on Private Wells 15-Apr-1991 17-Apr-1991
Water Main Looping 27-Oct-1992 4-Nov-1992
Water Service Applications 12-Jan-1998
Water Service Lines 12-Jan-1998
Water Use Reduction 22-Jul-1996 6-Aug-1996

Action Date



HOLLAND BOARD OF PUBLIC WORKS 
Operations Department 

May 11, 2009 
 
 

Coal Supply Source Replacement Agreement 
 

 
Introduction 

 
This recommendation is for a contract for coal supply to replace previously contracted 
tonnage from the Westridge mine in Utah, which has had its operation impacted by 
unsafe mining conditions. 
 

Recommendation 
 
Approve the agreement with MC Mining, LLC for the supply of approximately 46,000 
tons of Central Appalachian low-sulfur bituminous coal at a delivered price of $76.25 per 
ton ($3.05/MBTU) or a total contract value of $3,507,500. 
 

Discussion 
 
The HBPW is in the second of a three-year contract for coal supply with the C Reiss 
Coal Company, a subsidiary of Koch Industries.  The contracted coal is a blend of three 
different mine sources.  Over the past several months, one of those sources, the 
Westridge mine in Utah has experienced production difficulties relating to unstable 
conditions.  There have been a few times when coal from the side walls comes loose 
and enters the production area.  After review by the Mine Health and Safety 
Administration, the owner was directed to cease operation in the current longwall 
location.  The owner, Murray Energy, issued a Force Majeure declaration to C Reiss, 
who in turn notified the HBPW about the impact on supply.  The longwall has since 
been relocated but is not yet producing coal to the necessary specification.  It is 
anticipated that the production issues should not linger past this year.  So, at this time, 
there has been no Force Majeure declared for next year’s tonnage. 
 
C Reiss, in accordance with the contract, did offer replacement coal.  The HBPW staff 
reviewed the offering and also solicited proposals to see if more competitive offerings 
could be found.  Another producer, MC Mining, with mines in Central Appalachia was 
able to offer a product through its agent Alliance Coal Sales with a higher heating value 
at the same price per unit of energy (BTU).  Staff recommends we contract with MC 
Mining to provide approximately four vessels of coal supply.  The overall impact on 
projected coal expense is likely to be an additional $250,000. 
 
Staff continues to evaluate the opportunities for supplemental coal supply to the current 
contract.  Recent declines in natural gas and wholesale power markets have provided 
an opportunity to preserve quantities of coal on our dock.  There is pressure on the coal 



markets to come down as well.  Staff will be preparing a request for supply proposals  
for the next three years during the month of May for consideration at either the June or 
July Board Meeting. 
 
 
Attachments:  
Coal Supply Agreement with MC Mining 
Coal Sales Agreement - General Terms and Conditions 
 
 
Report prepared and submitted by David G. Koster 
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1.  This Agreement is a binding contract between the parties hereto and is not meant to be an acknowledgment of Buyer’s 

purchase order, if any, which is subject to Section 2-207 of the Uniform Commercial Code.  The terms and provisions of 
this Agreement are the basis of the bargain to Seller and shall constitute the entire agreement between Buyer and Seller.  
Buyer’s acceptance of the coal supplies hereunder shall constitute acceptance of and agreement to all of the terms and 
provisions of this Agreement notwithstanding any difference, conflicting or additional terms and provisions set forth in a 
purchase order or any other communication between the parties, and acceptance of the coal supplied hereunder shall 
constitute a waiver by Buyer that any terms and provisions different from, conflicting with or additional to (including those 
provided by law) apply to the supply of coal contemplated hereby. 

 
2. Should Buyer default in whole or in part as to quantity of coal sold under this Agreement, Seller shall have in addition to 

any other rights it may have at law or in equity, the right to sell the quantities of coal on Buyers account and charge any 
loss or damage caused by such default to Buyer. 

 
3. The quality adjustments and Buyer’s right of cancellation or rejection or suspension of shipments, if any, specified on the 

face of this Agreement or in the attached Additional Terms and Conditions, if any, shall be Buyer’s sole and exclusive 
remedy or remedies should the coal supplied under this Agreement fail to meet quality specifications, shown on the face 
of this Agreement.  In any event, Seller shall not be liable for any consequential or incidental damages on account of any 
default by Seller of the terms and provisions of this Agreement. 

 
4. Each shipment of coal hereunder shall be deemed to have been sold and delivered to Buyer and the risk of loss or 

damage thereto shall pass to Buyer upon the delivery of such coal to the F.O.B. point of sale delivery point shown on the 
face of this Agreement. 

 
5. For each shipment of coal, Seller will promptly forward to Buyer an invoice specifying the date shipped, weight of the 

shipment and the invoice amount.  Within 15 days from the date of invoice, Buyer shall pay Seller in full the invoice 
amount.  Interest will be charged on past due accounts at the rate per annum equal to two percent (2%) plus the prime 
rate charged by Citibank, N.A. New York Branch on the date payment is due, or the highest rate of interest allowed by 
applicable law, whichever is lower.  Noncompliance with said terms of payment shall give the Seller the right to suspend 
further shipments until payment is made for all previous shipments.  Further, if in the judgment of the Seller the financial 
responsibility of the Buyer shall at any time become impaired, the Seller shall have the right to suspend further shipments 
until adequate security for payment is furnished or, if such security is not promptly furnished and thereafter maintained, to 
cancel this Agreement with respect to shipments not made.  An alternative for security for payment will be prepayment, 
two (2) days prior to loading.  The foregoing remedies of Seller are not to be considered exclusive but shall be cumulative 
and be in addition to any other remedies in favor of Seller as provided herein or by law. 

 
6. Unless otherwise specified, Buyer shall be responsible for arranging all transportation contracts and for providing and 

coordinating with Seller the arrival of railroad cars, barges or trucks for loading at the F.O.B. point of sale delivery point. 
 
7. Unless otherwise specified, each shipment of coal hereunder, shall be weighed by the railroad which transports the same, 

or if loaded in trucks, by certified scales at the mine, and the weights so obtained shall be accepted by and binding on 
both parties and shall govern any disputes under this Agreement. 

 
8. SELLER MAKES NO WARRANTY, EXPRESSED OR IMPLIED, AS TO THE MERCHANTABILITY OR FITNESS OF 

ANY PARTICULAR PURPOSE OF THE COAL TO BE SUPPLIED UNDER THIS AGREEMENT OR AS TO THE 
RESULTS FROM THE USE THEREOF. 

 
9. Force Majeure: 
 

9.1 Force Majeure Defined.  When used herein “Force Majeure” shall mean a cause beyond the reasonable 
control of and not due to the fault or negligence of Buyer or Seller, as the case may be, which wholly or partially 
prevents or delays the mining, loading or delivery of coal at or from the Mine, or the receiving, transporting, or 
delivery of coal by the railroads, or the unloading, storing, or burning of coal at the Buyers plant.  Examples 
(without limitation) of Force Majeure are the following: acts of God, war, terrorism, acts of the public enemy, 
insurrections, riots, strikes, labor disputes, government action or inaction, shortage of materials, fires, 
explosions, floods, roof falls, roof and floor intrusions, geologic pressure which traps equipment, underground 
flooding, aquifers ad build up of methane gas or any other mining conditions which cause unusual or material 
dangers or unsafe working conditions at the Seller’s Mines, reduced productivity at the Seller’s Mines resulting 
from a labor dispute or a labor-related strategy or compliance with Governmental Imposition as set forth in 
Section 22, breakdowns of or damage to the Plant, plants, mines, equipment or facilities, interruptions to or 
contingencies of transportation or loading, fuel supplies or electrical power, including determination of Force 
Majeure under provisions of the applicable tariff, embargoes, boycotts, orders or acts of civil or military 
authorities, legislation, regulation or administrative orders, or any limitation or prohibition on, or inability to obtain 
governmental permits or approvals required by law and necessary to, the mining, transporting, storing, handling 
or burning of coal.  Notwithstanding the foregoing, Force Majeure, for purposes of this Agreement, shall not 
include (i) the development or existence of economic conditions which may adversely affect Buyer’s utilization 
of coal or Seller’s delivery or sale of coal, (ii) acts or omissions of Seller or Buyer constituting negligence, or 
mismanagement on the part of Seller or Buyer or (iii) causes or events affecting the performance of third-party 
sellers of goods or services except to the extent caused by an event that otherwise is a Force Majeure event as 
described above.  If any of the events listed above affects Seller’s ability to produce or obtain coal from Seller’s 
Mine, and/or substitute coal sources which are supplying coal hereunder, such events shall be deemed a Force 
Majeure event hereunder.  If more than one mine is specified as a source on the face of this Agreement, a force 
majeure event occurring at any one of the source mines shall constitute a force majeure event under this 
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Agreement.  If Force Majeure prevents the unloading, storing or utilization of coal at the destination to which the 
coal is then being shipped, Buyer shall consider what steps can be taken as to the transportation and utilization 
of the coal so as to allow the coal to be used by Buyer.  Buyer shall in good faith, use commercially reasonable 
efforts to take such steps.  Notwithstanding anything to the contrary herein above, resignation or termination of 
Seller’s mining contractor shall be deemed a force majeure event for all purposes of this Agreement. 

 
9.2 Effect of Force Majeure.  If because of Force Majeure either Buyer or Seller is rendered wholly or partially 

unable to carry out its respective obligations under this Agreement, and if such party promptly gives the other 
party written notice of such Force Majeure, the obligations and liabilities of the party giving such notice and the 
corresponding obligation of the other party shall be suspended to the extent made necessary by and during the 
continuance of such Force Majeure; provided, however, that the party claiming Force Majeure shall use all 
reasonable efforts to eliminate the cause or effect of Force Majeure as soon as and to the extent possible, 
except that labor disputes or strikes shall be settled at the sole discretion of the party affected.  Nothing in the 
preceding sentence shall, however, obligate Buyer to find additional markets for Seller’s coal or obligate Seller 
to provide coal from other sources. 

 
9.3 Duties of the Parties during Force Majeure.  In the event, Buyer notifies Seller, pursuant hereto, that its 

performance will be interrupted for a period of in excess of forty-five (45) days, Seller shall have the option to, 
but shall not be obligated to, cancel the unperformed portion of this Agreement by giving written notice of 
cancellation to Buyer, and in such event neither party shall incur any further obligations to the other as a result 
of such cancellation except as otherwise provided herein.  Shipments excused by events of force majeure shall 
not be made up except by mutual agreement of Buyer and Seller on a mutually agreed schedule.  If more than 
one mine is specified as a source on the face of this Agreement, a force majeure event occurring at any one of 
the source mines shall constitute a force majeure event under this Agreement. 

 
10. If railcars, barges or trucks, whichever applicable, are not made available by Buyer on the scheduled monthly delivery 

dates, and, as the result thereof, the quantity of coal delivered by Seller  during any month is less than the scheduled 
monthly quantity, Seller, in lieu of having all other remedies available as provided herein or at law, shall have the option to 
(i) require Buyer to carry over such monthly shortfall tonnage into the following month, each party, in good faith, will 
attempt to reschedule tons for delivery  or (ii) declare that such monthly shortfall tonnage be deducted from the contract 
quantity of coal that is required to be delivered by Seller.     

 
11. Seller may, but shall not be required to, supply coal from other sources which conforms to the coal quality requirements of 

this Agreement.  The cost of such substitute coal shall not exceed the delivered cost per ton or the delivered cost in cents 
per million Btu for coal to be supplied from the source mine shown on the face of this Agreement.  Any substitute coal that 
Seller may provide shall be sold to Buyer under the same terms and conditions of this Agreement.  Seller's right to furnish 
substitute coal shall not affect its right to claim force majeure excuse because of events occurring at the mine. 

 
12. The rights and duties of this Agreement are not assignable, nor transferable by either party without the other’s written 

consent. 
 
13. All claims, demands, disputes, controversies, and differences that may arise between the parties hereto that cannot be 

settled between the parties shall be finally resolved by arbitration pursuant to the commercial rules of the American 
Arbitration Association governing such proceeding which is to be held and conducted before a panel of three (3) 
arbitrators in Lexington, Kentucky.  A decision of the majority of the arbitrators shall be binding upon the parties hereto. 

 
14. This Agreement shall be construed and enforced in accordance with the laws of Kentucky. 
 
15. The failure of either party to insist in any one or more instances upon strict performance of any of the provisions of the 

Agreement, or to exercise any of its rights hereunder at any time shall not operate or be construed as a waiver of any 
such provisions or relinquishment of any such right at any future time or times, but the same shall continue and remain in 
full force and effect. 

 
16. Buyer and Seller shall be, and act as independent contractors, and not as an agent or employee of the other, and shall 

have supervision over and responsibility for the safety and actions of their respective employees and representatives and 
shall have control and management over and responsibility for their respective equipment.  The parties agree that the 
Agreement, or its implementation, does not create a joint employer, single employer, alter ego, agency relationship or 
successorship relationship between the parties. 

 
17. Buyer agrees to indemnify, save harmless and, at Seller’s sole option, defend Seller, its parent corporation, subsidiaries 

and affiliates and their respective officers, directors, and employees, agents and invitee’s from and against any and all 
claims, demands, causes of action liabilities, fines, penalties, losses, damages, costs, and expenses, excluding attorneys’ 
fees and costs of suit, in any manner, to the extent caused in whole or in part by any act or omission of Buyer and/or their 
respective agents or employees. 

 
18. Seller agrees to indemnify, save harmless and, at Buyer’s sole option, defend Buyer, its parent corporation, subsidiaries 

and affiliates and their respective officers, directors, and employees, agents and invitee’s from and against any and all 
claims, demands, causes of action liabilities, fines, penalties, losses, damages, costs, and expenses, excluding attorneys’ 
fees and costs of suit, in any manner, to the extent caused in whole or in part by any act or omission of Seller and/or their 
respective agents or employees. 

 
19. All remedial and payment obligations of the parties provided herein shall survive the termination, cancellation or expiration 

of this Agreement.  
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20.  Compliance with Laws: 
 

20.1 The parties shall comply with all laws, orders, rules, regulations and requirements of every duly constituted 
governmental authority, agency or instrumentality, which may be applicable to this Agreement or its subject 
matter, including but not limited to, mandatory drug testing regulations promulgated by the Department of 
Transportation (Federal Highway Administration, 49 CFR Parts 40 and 391), the Drug Free Workplace Act of 
1988, the Federal Coal Mine Health and Safety Act, the Occupational Safety and Health Act, the Fair Labor 
Standards Act of 1938, the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, the Vietnam 
Era Veterans Readjustment and Assistance Act of 1974, Executive Order 11625 (October 13, 1971), the Family  

 
and Medical Leave Act of 1993, and U.S. Government Policies concerning Affirmative Action Compliance 
Programs (41 CFR 60-250.4 (Disabled Veterans and Veterans of the Vietnam Era) and 41 CFR 60-741.4 
(Handicapped Workers)), Minority Business Enterprises Subcontracting Programs, the Utilization of Minority 
Business Enterprises, Utilization of Small Business Concerns and Small Disadvantaged Concerns, and the 
Utilization of Labor Surplus Area Concerns, all as amended. 

  
20.2 The parties to this Agreement are Equal Opportunity Employers, and in the performance of this Agreement, 

shall not engage in any conduct or practice which violates any applicable law, order or regulation prohibiting 
discrimination against any person by reason of his or her race, color, religion, national origin, sex or age.  The 
parties shall comply with the requirements of Section 202 of Executive Order 11246, entitled "Equal 
Employment Opportunity", and the regulations promulgated thereunder by the Federal Contract Compliance 
Office of the Department of Labor, and all other government agencies authorized to issue regulations under 
Executive Order 11246, the Civil Rights Act and the Age Discrimination in Employment Act. 

  
20.3 The Parties are required by law to include certain provisions of federal laws in contracts and purchase orders.  

Therefore, the provisions of this subsection are also required by law.  If either party has fifty (50) or more 
employees and this Agreement is for Fifty Thousand Dollars ($50,000) or more, then such party agrees to 
establish a written Affirmative Action Compliance Program in accordance with 41 CFR 60-1.40. 

  
20.4 The Parties shall not maintain any segregated facilities or permit its employees to work at any location under its 

control where segregated facilities are maintained.  See 41 CFR 60-1.8.   
  

20.5 The Parties shall not permit the introduction, possession or use of alcohol or controlled substances upon the 
worksite, property, or premises occupied or controlled by such party.  As part of the consideration for entering 
into this Agreement, both parties represents and warrants they have established a written drug and alcohol 
testing and compliance program for their employees.  Failure to do so shall result such party being excluded 
from the other party’s work site, property, or premises and may result in termination of this Agreement. 

 
20.6 Seller and Buyer certify compliance with the requirements herein. 

 
21. Buyer shall have the right to require Seller to apply a freeze-proofing agent to the Coal being delivered hereunder.  Buyer 

shall provide Seller with reasonable advance notice of the dates for starting and ending the freeze-proofing program.    
Seller shall advise Buyer of the cost of the freeze-proofing agent.   The cost of the freeze-proofing shall be invoiced by 
Seller to Buyer.  Buyer shall pay Seller’s invoice(s) for freeze proofing no later than the 20th day of the month immediately 
following the month that Buyer received the invoice. 

 
22.  Price Adjustment for Changes in Governmental Impositions: 
 

22.1 When used herein, the term “Governmental Imposition” means all costs of compliance with all applicable 
federal, state and local laws and regulations as they are interpreted and enforced with respect to coal produced 
at Seller’s Mine, including, without limitation, all federal, state, county or local statutes, rules, regulations or 
interpretations, the rate of any  reclamation, severance, or other tax assessment, and any charged rates of 
assessment (other than taxes measured on or by income not levied directly on the production of coal), business 
and occupation taxes, and license fees or other assessments payable on account of or for the production, 
mining, removal, preparation, delivery, shipment or sale of coal, and any law, governmental order, rule, 
ordinance, regulation, stipulation, decree or other governmental requirements of any kind, or interpretation 
thereof, which pertains to coal mining practices, health and safety of miners, surface subsidence, land and 
water reclamation, coal waste disposal and air and water quality standards, but only to the extent such 
Governmental Impositions are imposed against the coal mining industry either on a regional, state or national 
basis.   

 
 

22.2 If and when any change in a Governmental Imposition occurring after the issue date of this Agreement, 
increases the cost of supplying coal from Seller’s Mine, Seller shall provide written notice of such change in a 
Governmental Imposition to Buyer and a description thereof along with an explanation of the effect of such 
change in the cost of supplying coal from Seller’s Mine and accurate and detailed computations and data 
reasonably necessary to substantiate the resulting increase to the Purchase Price. Any adjustments made 
under the provisions of this Section 22 shall include adjustments to offset Seller's change in costs for royalty, 
severance tax, and any other surcharge, if any, measured as a percentage of Purchase Price.   

 
 
22.3 Notwithstanding any other provision of this Section 22, there shall be no proposal for price adjustment under 

this Section 22 as a result of any noncompliance as of execution date of this Agreement with any Governmental 
Imposition, or any civil or criminal fines or penalties imposed for failure to comply with any Governmental 
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Imposition currently existing or hereafter enacted.  Additionally, adjustments shall be made hereunder only if the 
price adjustment is allocated evenly to all coal that is produced from Seller’s Mine, so that Buyer is allocated 
only its proportionate share of such Governmental Imposition.  

 
22.4 Notwithstanding any other provision of this Section 22, if the Purchase Price is increased pursuant to this 

Section 22 by more than two dollars ($2.00) per ton on a cumulative basis due to one (1) or more Governmental 
Impositions, Buyer may terminate this Agreement upon not less than thirty (30) days’ written notice to Seller.  
Alternatively, Seller may elect, by forwarding written notice to Buyer within ten (10) days after receiving Buyer’s 
notice of termination, to limit the cumulative Base Price increase pursuant to this Section 22 due to one (1) or 
more Governmental Impositions to a maximum of two dollars ($2.00) per ton above such Purchase Price.  In 
the event Seller makes such election, the increase shall be so limited and the remainder of this Agreement shall 
continue in full force and effect. 

 
 

23. Except as otherwise provided in Section 22, hereinabove, Buyer shall not be responsible for the payment of any taxes, 
costs or fees assessed upon the sale of coal hereunder up to the F.O.B. point of sale at the Delivery Point.  If the coal 
purchased by Buyer under this Agreement is used exclusively for resale by Buyer to export customers, Seller shall be 
entitled to any refund or exemption from payment of any  taxes, costs, fees and the like that are allowed for the export of 
the coal from the United States.  Further, Buyer shall provide to Seller, upon Seller’s written request, appropriate 
documentation that the coal sold hereunder was resold by Buyer for export.      
 
 

 
 
 



         
MC Mining, LLC 

COAL SALES AGREEMENT 
Agent Administrative Offices: 1717 South Boulder Avenue, Tulsa Oklahoma 74119-4886 

Agent Phone: 918-295-7609 // Agent Fax: 918-295-7358 
 

ISSUE DATE 
4-27-09 

 Board of Holland CSA 
 5/5/2009 

 

Coal Supply Agreement No. 
MC 04272009BH 

SALESMAN 
Eric Linn 

City of Holland acting by and through 
its Holland Board of Public Works 
625 Hastings Avenue 

BUYER: 

Holland, MI  49423      
 

Same as above Same as above SHIP TO: 
      

INVOICE  TO: 
Attn: David Koster 

 
SELLER’S AGENT: Seller has appointed Alliance Coal Sales, a division of Alliance Coal, LLC 

to act as Seller’s Agent for administration of this Agreement. 

TERM OF ORDER: 4-28-2009 to 8-31-2009. 

ORIGIN POINT: MC Mining – Scotts Branch 

QUANTITY: Approximately 48,000 tons of coal based loading four Lake Vessels 
(“Vessel”) having a volume of 11,500 – 12,000 tons each. 

ROUTING: MC Mining to Toledo (via CSXT) and vessel to Buyer’s Plant 

DELIVERY SCHEDULE: By mutual agreement as coordinated with Brenda Craven, telephone 
number 918-295-7609, by the 25th of each month preceding the delivery 
month. 

DELIVERY POINT: F.O.B.  Buyers Plant (“Plant”) 

DEMURRAGE Vessel demurrage at the Plant will be for Buyer’s account, all other 
demurrage will be for Seller’s account. 
 

PRICING INFORMATION: 4-28-2009 through 7-31-2009 F.O.B.  Plant $ 76.25 plus fuel adjustments 
for both the CSXT Rail transportation and Vessel fuel adjustment as 
outlined …… tbd…. 

TYPE OF COAL: 2 inch x 0 

QUALITY 
SPECIFICATION: 

Typical Shipment Rejection Condition 

 BTU 12,500 12,200 As Received 
 Moisture 7.50% 8.50% As Received 
 Ash 9.25% 9.75% As Received 
 Sulfur Dioxide 1.60# 1.60# As Received 
 Fines 50%              

NOTE:  S02 Based on 20000
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SAMPLING AND 
ANALYSIS: 

Sampling and Analysis shall be binding at the a unit train (“Shipment”) is 
loaded at the Mine.  At such time the vessel is loaded at Toledo, Seller 
will prepare a mathematical weighted average of each Shipment from the 
mine to be a basis for reporting to Buyer and for quality adjustment 
purposes.  Analysis to be communicated to Buyer the day following 
loading of each vessel –Email address:__________________________.  
Corresponding analysis will be processed by Independent lab, with costs 
for Sampling and Analysis for Seller’s account. 

PREMIUM/PENALTY 
PROVISIONS: 

Calculated on a per shipment basis; Pro Rata 

BTU: If the monthly weighted average as-received calorific value (“Actual as 
Received BTU”) varies from Typical BTU per lb., a penalty/premium 
adjustment shall be made per the following formula:   

 BTU Adjustment/Ton = (Actual As Received BTU – Typical BTU) x Plant Price 
                                                            Typical BTU 

WEIGHT DETERMINATION: Payment weights are determined by Mine Certified Belt Scales at the time 
of loading. 
Payment due 15 days after receipt of Seller’s Invoice.  Seller will invoice 
after each Vessel loading. 

PAYMENT TERMS: 

Payment by wire to:  
          MC Mining, LLC Account 
           Fifth Third Bank, Cincinnati, OH 
           ABA #   042000314 
           Acct #   7021290650 
 

BILL OF 
LADING/SHIPMENT 
DETAILS: 

Email shipping/quality notices to:        

FREEZE TREATMENT:  Option available based on Buyers request – see General Terms & 
Conditions 

OTHER:       
 
ENTIRE AGREEMENT.  It is agreed that the Terms hereinabove set forth and the attached General 
Terms and Conditions, dated 4-27-2009, constitute the Entire Agreement between Buyer and Seller with 
respect to the subject coal and that all other Agreements, both oral and written, with respect to the subject 
coal made prior to the date hereof are merged herein and no modification or assignment shall be effective 
unless agreed to in writing.  If there is any conflict between the Terms and Conditions hereinabove set 
forth and the attached additional Terms and Conditions, the Terms and Conditions hereinabove set forth 
shall govern. 
 
 
ACCEPTED and AGREED TO:  ACCEPTED and AGREED TO: 

Buyer: Board of Holland  Seller: MC Mining, LLC. 

By:   By:  

    Robert G. Sachse 

Title:   Title: Executive Vice President 

Date   Date  

  
  



Report prepared by Bill Bush 
Submitted by John Van Uffelen 
 

HOLLAND BOARD OF PUBLIC WORKS 
Utility Services Department 

May 11, 2009 
 
 

A-Base Electric Meter Upgrade Program. 
 

 
Introduction 

There are approximately 96 A-Base meter customers in the HBPW service area that 
have not converted to Automatic Meter Reading (AMR) meters.  These meters have not 
been converted because the size and condition of the meter sockets did not permit the 
use of adapters. Until these meters are converted, the HBPW must continue to send 
people out to manually read these meters, and subsequently preventing the HBPW from 
fully implementing the AMR program.   
 

Recommendation 
 
Approve a program that will: 1) require all customers with A-base meters to upgrade 
their electrical services to accept the AMR meters by June 2010; and 2) provide 
financial assistance to owner occupied residences to upgrade their services by offering 
a choice of either of the following two options: 

1. A $400 reimbursement of the total expense upon proof of completion and 
payment. 

2. Financing of up to $1000 over 36 months upon proof of completion and 
payment. 

 
Discussion 

 
The HBPW Utility Services Department received estimates from two electrical 
contractors to upgrade the meter sockets on six homes.  The average cost per home 
was approximately $800.  If homeowners upgrade their meter socket and pay for it at 
the time of the upgrade, the HBPW will reimburse them up to $400 towards the cost of 
the upgrade.  If a homeowner prefers, the HBPW will pay the electrical contractor’s 
invoice up to $1,000 at the time of the upgrade, and add 1/36th of that cost to the 
homeowner’s utility bill over the course of 36 months.  The reimbursement/financing 
would only be for costs associated with the labor and materials required to upgrade the 
meter socket to accept the AMR meter; including any wiring upgrades required to 
conform with the National Electric Code.   
 
There are 80 owner occupied residences in the HBPW service area that require their 
meter sockets to be upgraded to accept the AMR meters.  All non-owner occupied 
customers will be required to upgrade their services without financial assistance from 
the HBPW.  
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Job Classification Adjustment &  
Secretary to the Board Role 

 
 

Introduction 
 
The Holland BPW desires to resolve two job classification issues. 
 
In an effort to properly maintain organizational records, the Holland Board of Public 
Works (HBPW) staffs one full-time Records Management Coordinator position.  This 
position is currently paid at the BP-1 wage scale ($30,076.80 - $39,083,20).  As the 
result of a 2008 compensation review, it has been determined that a closer 
approximation to market wage for this position is the BP-4 wage scale ($35,630.40 - 
$46,321.60). 
 
In addition, the HBPW does not currently have an administrative staff member formally 
responsible for serving as the Secretary to the Board.  Instead, the Secretary to the 
Board’s responsibilities are being handled successfully as an ancillary duty by an 
existing HBPW employee.  In 2008, the HBPW developed a job description for the 
Secretary to the Board role and is proposing that this responsibility become a 
compensated developmental opportunity which is made available to interested HBPW 
employees for assignment terms of not less than one year. 
 

Recommendation 
 
Approve the reclassification of the Records Management Coordinator from the BP-1 
wage scale to the BP-4 wage scale. 
 
Establish the Secretary to the Board role as a compensated ancillary duty in the amount 
of $5,000 per year. 
 

Discussion 
 
Reclassification of Records Management Coordinator 
In 2008, the Holland BPW retained the consulting firm of Rahmberg, Stover & 
Associates to provide a comprehensive compensation study of all HBPW general (non-
union) employees.  The results of that study were presented to the HBPW Board of 
Directors at its October 20, 2008 meeting.  A comprehensive revision to the general 
employee compensation program has been proposed and remains under consideration.  



In the interim, the previous wage scales were increased across the board by 2.0% 
effective July 1, 2008 and continue to be used. 
 
Of the 61 positions evaluated, the Records Management Coordinator position was the 
job classification found to be the farthest below market (17% below).  In October, 2008, 
HBPW management anticipated that a revision to the general employee compensation 
program would be forthcoming by year-end.  In the absence of this revision, the Human 
Resources Manager recommends reclassifying this position under the current wage 
structure to address this significant inequity.  The reclassification would be effective 
upon approval by the Board of Directors with concurrence of City Council. 
 
Establishment of Secretary to the Board Role as a Compensated Ancillary Duty 
The function of Clerk to the Board of Directors has evolved over the years to its current 
status as an ancillary duty.  Originally, the City Clerk or Deputy City Clerk attended 
HBPW Board of Directors meetings and performed the duties of complying with the 
Michigan Open Meetings Act and recording meeting minutes.  In late 1999, the City 
informed the HBPW that due to workload issues the City Clerk would no longer attend 
HBPW Board meetings.  At that time, the Secretary to the Board duties were transferred 
to the HBPW Human Resources Assistant, who served in this role through 2002.  Since 
January 2003, the Secretary to the Board duties have been performed by the Records 
Management Coordinator. 
 
A job description identifying the responsibilities of the Secretary to the Board was 
developed in mid-2008 as part of the Rahmberg, Stover & Associates’ compensation 
study.  It is attached for reference purposes.  The amount of time required to perform 
these duties varies by month, but typically ranges between 10% and 20% of the 
employee’s time. 
 
Given the importance of this role to the effective functioning of the HBPW, management 
is recommending establishing the Secretary to the Board as a compensated ancillary 
duty which could remain with the Records Management Coordinator, or be periodically 
reassigned as a developmental opportunity for a high potential employee.  Payment for 
this ancillary duty is recommended to be established at $5,000 per year. 
 
Attachment:  
Secretary to the Board Job Description 
 
Report prepared by Jon Hofman, Human Resources Manager 
Submitted by Dan Nally, Business Services Director 



 

  
 Holland Board of Public Works 
 Job Description  
 Date: 5/27/2008 
 Revision: Zero 

Title: Secretary to the Board of Directors 

Pay Grade:  Annual Stipend  
Job Summary:   
This position is responsible for serving as Secretary to the Board of Directors of HBPW coordinating the 
Board of Directors Meeting process and takes official minutes and compiles with Michigan Open 
Meetings Act requirements.  Secretary responsibilities are under the direction of the General Manager 
and may be in addition to other primary job requirements for the HBPW. 
 
Responsibilities: 
• Prepares Board meeting notices/postings, agendas, board packets and related backup materials. 
• Notifies Board of Directors, appropriate staff, news media, and other interested parties of dates and 

times of Board meetings. 
• Schedules and coordinates meetings for Board of Directors and other officials as necessary, 

ensuring availability of rooms, equipment, materials,  refreshments, etc., as requested or otherwise 
deemed necessary. 

• Attends Board meetings, hearings, workshops, etc., and composes a full and accurate formal 
account of all actions taken by the Board of Directors. 

• Coordinates with City Clerk regarding matters involving Open Meetings Act compliance, Charter 
provisions, rules of order, and Board-related requests. 

• Indexes and prepares minutes, and signs resolutions, as a historical account for public inspection. 
• Prepares follow-up correspondence to notify departments and/or individuals of actions required by 

Board.    
• Oversees and directs the filing of proper documents including contracts, property documents, 

easements, releases, agreements, sewer and water main connection agreements, and Contract 
Authorization Resolutions with the City Clerks’ office. 

• Handles scheduling and travel arrangements for Board of Directors including hotel, airline and car 
rental reservations.  

• Performs other related work as required by the Board of Directors. 

Qualifications 
• Associate’s degree in public administration, finance, business, or related field; or equivalent 

education and experience.  Bachelor’s degree strongly preferred.  
• At least two years experience in administrative work. 
• Ability to listen to extensive discussions and provide a concise summary of all pertinent data, 

including all legal and historical aspects.  
• Ability to read and prepare a variety of correspondence, reports, forms, newsletters, budgets, etc. 

using prescribed formats and assuring that such documentation is correct in form and style.  
• Ability to maintain a high standard of confidentiality. 
• Computer skills necessary to effectively utilize records management software, word  
 processing, database, and spreadsheet software applications. 
• Interpersonal skills necessary to effectively communicate with organizational officials and  
 the general public in situations requiring tact and patience.  
• Interpersonal skills necessary to work productively with all levels of HBPW personnel. 
• Mental ability to frequently handle pressures related to working on projects requiring  
 attention to detail, meeting deadlines and fulfilling timeline requirements and dealing with the 

concerns of organizational staff. 



 

  
 Holland Board of Public Works 
 Job Description 

 
  
This job description is intended to describe the general nature and level of work being performed by a 
person assigned to this job. It is not to be construed as an exhaustive list of all job duties the assigned 
to or required of this position. 
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